
Enrolment
December 31, 2009

FTE
December 31, 

2009
November 30, 

2009 Increase (Decrease)
GFSS 437.5625 437.5625 -                              
Perley 246.0000 246.0000 -                              
Hutton 227.0000 228.0000 (1.0000)                       
CLES 92.0000 92.0000 -                              

-                              
BCSS 161.2500 161.1250 0.1250                        
MES 30.0000 30.0000 -                              
GWD 46.0000 46.0000 -                              
WBES 95.0000 96.0000 (1.0000)                       
BES 9.0000 10.0000 (1.0000)                       

Big White 19.0000 16.0000 3.0000                        
Walker 27.1250 28.0000 (0.8750)                       
Total 1389.9375 1390.6875 -0.7500

HeadCountHeadCount
December 31, 

2009
November 30, 

2009 Increase (Decrease)
GFSS 470.0000 470.0000 -                              
Perley 264.0000 264.0000 -                              
Hutton 244.0000 245.0000 (1.0000)                       
CLES 98.0000 98.0000 -                              

-                              
BCSS 161.0000 161.0000 -                              
MES 34.0000 34.0000 -                              
GWD 46.0000 46.0000 -                              
WBES 105.0000 106.0000 (1.0000)                       
BES 10.0000 11.0000 (1.0000)                       
Big White 21.0000 18.0000 3.0000                        
Walker 33.0000 33.0000 -                              
Total 1486.0000 1486.0000 0.0000
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 School District No. 51 (Boundary)
Enrolment

December 31, 2009
FTE

December 31, 
2009 Sep 30, 2009

Increase 
(Decrease)

GFSS 437.5625 433.0000 4.5625                   
Perley 246.0000 249.5000 (3.5000)                 
Hutton 227.0000 224.0000 3.0000                   
CLES 92.0000 87.0000 5.0000                   

-                        
BCSS 161.2500 162.1250 (0.8750)                 
MES 30.0000 31.5000 (1.5000)                 
GWD 46.0000 47.0000 (1.0000)                 
WBES 95.0000 94.5000 0.5000                   
BES 9.0000 10.0000 (1.0000)                 
Big White 19.0000 14.0000 5.0000                   
Walker 27.1250 32.7500 (5.6250)                 
Total 1389.9375 1385.3750 4.5625

HeadCount

December 31, 
2009 Sep 30, 2009

Increase 
(Decrease)

GFSS 470.0000 467.0000 3.0000                   
Perley 264.0000 268.0000 (4.0000)                 
Hutton 244.0000 241.0000 3.0000                   
CLES 98.0000 92.0000 6.0000                   

-                        
BCSS 161.0000 162.0000 (1.0000)                 
MES 34.0000 35.0000 (1.0000)                 
GWD 46.0000 47.0000 (1.0000)                 
WBES 105.0000 104.0000 1.0000                   
BES 10.0000 11.0000 (1.0000)                 
Big White 21.0000 15.0000 6.0000                   
Walker 33.0000 41.0000 (8.0000)                 
Total 1486.0000 1483.0000 3.0000
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BUDGET PROCESS 
 
Throughout this entire process, consideration is given to the past direction of the Board of 
Education, education partners and needs of students.   Collective agreements, legislation and 
school district policy must be taken into account. 
 
The budget process is never static and is ongoing.  Throughout the year, as unexpected 
expenditures arise, Board direction is sought. 
 
January  
 
Teacher Intention Forms ‐ sent out to teachers 
 
February  
 
Determine projected student enrolment  
 
Kindergarten – Forecasting enrolment 

• consult with Boundary Family and Individual services Society through Family Centre 
Activity 

• Strongstart data  in BCESIS 
• School Principals and Secretaries for Kindergarten enrolment  and students that will be 

leaving  
 

Other students  
• BCESIS enrolment information and using straight rollover. 

 
Teacher Intention Forms – returned from teachers 
 
Teacher staffing  
Need to consider class size and composition legislation, and student needs and Board Direction. 
 
Using above enrolments to figure out class configurations developed to determine the number 
of divisions required. 
 
For non‐enrolling, (counseling, library, learning assistance and special ed) use ratios from 
previous teacher collective agreement.  Must consider class size legislation, School District 
vision and student needs. 
 
Provide Principals with staffing projections and a listing of all continuing teachers assigned to 
their school along with leave requests from teacher intention forms. 
 
Principals determine if the staffing levels received works for their schools.   If they don’t, they 
provide senior management with the rationale and staffing levels may be adjusted. 
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Briefing Note 
Full Day Kindergarten Sept 2010 

Current Status 
 

 
 

 
 
Background 
 
The BC Ministry of Education is implementing full day kindergarten over a two year 
period starting September 2010.  The Ministry’s intent is to have 50% of BC kindergarten 
students enrolled in full day kindergarten for September 2010.  To meet this goal the 
Ministry has notified SD51 that for September 2010 they will fund 66 kindergarten 
students for full day kindergarten. 
 

Projected Kindergarten Enrollment September 2010 
(Projection prepared Sept. 2009 based on birth rate and StrongStart registrations) 

 
      Number of Classes  

with K Students     
BWCS    0 
BES    2   1 
WBES  10   1 
MES  10   1 
JAHE  30   2 
DAPE  33   2 
CLES    7   1 
 
Total  92 

 
 
Recommended Schedule of Full Day Kindergarten for SD51 
 

 Sept 2010 Sept 2011 
Big White x  
BES x  
WBES  x 
MES x  
JAHE x  
DAPE x  
CLES  x 
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Context 
 
Schools like BWCS, BES and MES in the 2010/2011 school year will have multi-grade 
classes which have kindergarten students enrolled.  Students attending these classes could 
have the opportunity to attend full time. 
 
For example MES in 09/10 has a K/1 class.  Currently kindergarten students attend for 
half a day and then leave.  It will not cost the district a material amount to allow students 
in these types of classes to stay for the full day.  Any additional expenses (such as lunch 
time supervision) will be offset by cancelation of the mid-day Greenwood/Midway 
Kindergarten run. 
 
Should circumstance develop that WBES schedules a K/1 class then these kindergarten 
students may attend full time.  It should be noted that in the fall of 2009 when the WBES 
kindergarten run was re-instated it was for one year.  This may be an issue for the Board.  
Preliminary time table projections indicate that a K/1 class will meet the school needs. 
 
With two thirds of the kindergarten population attending Hutton and Perley the most 
effective use of the full day kindergarten funding should be applied to these two schools. 
Both schools have the highest vulnerability rating in the district the past two years 
(between 28% and 38% over two years).   Based on the projections this would result in an 
average class size between the schools’ four classes of 15.75.  Kindergarten class size 
maximum is 22 and the district average must be at 19 or less.  SD51 will meet all these 
requirements in 2010/2011 under this structure. 
 
The question is should the district budget for four but initially have only three 
kindergarten classes at Hutton and Perley to operate as efficiently as possible?  Three 
classes of  21, 21 and 20 based on projections.  There is the possibility of a K/1 at one of 
the schools to manage a higher then forecast enrollment.  Our district average would still 
be under 19. A K/1. 
 
Part of our ongoing strategic planning discussion includes re-configuration of schools.  
The conclusion of this discussion could be a determining factor as to which school would 
have two kindergarten classes and which school would have one 
 
K/1 Classes 
 
In the past, where reasonable, the Board provided additional staffing to avoid K/1 classes 
as much as possible.  The rationale was a belief that a kindergarten class was a stronger 
educational setting than a K/1 class.  With the opportunity of allowing kindergarten 
students in a K/1 class to attend for the full day I believe the educational opportunities 
between a K and a K/1 class are equivalent to one another. 
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Request of the Board by Senior Management 
 

1. Approve that full day kindergarten funding will be targeted toward  Hutton and 
Perley. 

2. Approve full day kindergarten in schools that schedule K/1 classes. 
3. Recognize that the Superintendent, in consultation with elementary principals and 

other members of the Senior Management will make the final decisions on the 
number of full day kindergarten classes and their locations and the number of K/1 
classes in the district. 

 
Financial Implications: 
 
Revenue Versus Expenditure for Full Day K based on 66 FTE K's 

4K Classes  3K Classes 

Increased Funding  (based on 2925.50 per FTE)      193,083.00  
    
193,083.00  

Allowing  K/1 students to attend full time  
       
(1,740.00) 

       
(1,740.00) 

Additional Supply Cost 66 students 
       
(3,960.00) 

       
(3,960.00) 

Additional Staffing Costs    (193,500.00) 
  
(145,125.00) 

Total  Savings/(Cost) 
       
(6,117.00) 

       
42,258.00  
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