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PANDEMIC PHASE  - Pandemic Plan 

 
Risk of influenza transmission in schools can increase with crowded classrooms, closed 
ventilation and limited emphasis on hygienic practices. Schools may be closed depending upon 
the epidemiology of the pandemic strain, e.g. severity of infection, high attack rates and severe 
complications.  
   

In the event of a Pandemic being declared, Boundary District has prepared a plan which will 
assist us in preparing and responding should any of our schools or work sites be involved.  It 
does so by clarifying the roles and responsibilities of those who would be involved in such a 
public health emergency – governments at all levels, public health officials and school district 
staff. As a practical working tool, it also provides guidelines and checklists to assist various 
schools with their emergency planning. 
 

The ultimate goal of the Plan is to minimize serious illness and school closures in the event of an 
influenza pandemic, and also to ease any social or economic disruption that might be caused by 
a massive outbreak of the disease.  
 

The Boundary School District Pandemic Plan has been modelled with permission from School 
District No. 23 (Central Okanagan) and School District No 73 (Kamloops/Thompson) whose 
plans are the product of extensive research and development. 
 
Pandemic Planning Committee/Emergency Response Team (ERT) 
 
Members of the Committee: 

• Michael Strukoff, Superintendent of Schools 
• Jeanette Hanlon, Secretary‐Treasurer 
• Maxine Ruzicka, Director of Instruction 
• Shawn Lockhart, Vice‐Principal, Grand Forks Secondary School 
• Dean Higashi, Operations Manager 
• John Popoff, Information Technology Manager 

 
What is an Influenza Pandemic? 

• A pandemic is a worldwide outbreak due to the spread of a new virus. 
• Pandemics can happen when an animal virus mixes or changes to result in a new virus. 
• This new virus is capable of person‐to‐person spread because most people have little or 

no immunity to it. 
• Influenza causes outbreaks each winter.  The very young and the very old usually have 

the most severe illness. 
• Influenza pandemics cause more illness and more serious outcomes like hospitalization 

and death affecting all age groups, including young adults.  This is different from usual 
influenza. 
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What are the Signs and Symptoms of Influenza? 

• Fever  • Cough  • Sore throat 
• Runny nose  • Headache  • Muscle aches and pains 
• Extreme fatigue  • May include diarrhea and vomiting (especially in 

children) 
 
 
 
Introduction 
In the latter half of April, 2009, the World Health Organization's pandemic alert level was 
sequentially increased from three to five until the announcement on 11 June 2009 that the 
pandemic level had been raised to its highest level, level six. This was the first pandemic on this 
level since 1968. Dr Margaret Chan, Director-General of the World Health Organization (WHO), 
gave a statement on 11 June 2009 confirming that the H1N1 strain was indeed a pandemic, 
having nearly 30,000 confirmed cases worldwide. 

The Ministry of Education has recommend that all employers balance a variety of objectives 
when determining how best to decrease the spread of influenza and lower the impact of influenza 
in the workplace. The Pandemic Plan should consider and communicate objectives, which may 
include reducing transmission among staff, protecting people who are at increased risk of 
influenza related complications from getting infected with influenza, maintaining schools, and 
minimizing adverse effects on other entities in their within the district.   

The CDC estimates that as many as 40% of the workforce, in a worst-case scenario, might be 
unable to work at the peak of the pandemic due to the need for many healthy adults to stay home 
and care for an ill family member and advising that individuals should have steps in place should 
a workplace close down or a situation arise that requires working from home. 

 CDC recommends that people with influenza-like illness remain at home until at least 24 
hours after they are free of fever (100° F [37.8°C]), or signs of a fever without the use of 
fever-reducing medications. 

This is a change from the previous recommendation that ill persons stay home for 7 days after 
illness onset or until 24 hours after the resolution of symptoms, whichever was longer. The new 
recommendation applies to camps, schools, businesses, mass gatherings, and other community 
settings where the majority of people are not at increased risk for influenza complications. This 
guidance does not apply to health care settings where the exclusion period should be continued 
for 7 days from symptom onset or until the resolution of symptoms, whichever is longer 
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Communication Network 

 Ministry of Education 
Interior Health – MHO 

The Ministry of Healthy Living and Sport  - PHO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Influenza Emergency Response Team (ERT) 

Director of Instruction 
 

 Receives updated information 
 Contact person for 

Administrators/ staff & parents 
 

Secretary-Treasurer 
 

 Contact person for 
WorkSafeBC 

 Contact person for staff 
regarding health & safety 

Superintendent of Schools 
 

 Receives updates from 
the Min. of Ed., MHO, 
& PHO 

 Gives direction to 
Administrators & Senior 
staff 

 Reviews and updates the 
Board of Education 

 
 
 
 
 
 
 
 

Executive Assistants 
 

 Reviews and updates 
TOC list. 

 Reviews and updates 
support staff lists. 

 Reviews and updates 
absenteeism lists. 

Operations Manager 
 

 Reviews and updates 
Casual Custodian and 
Casual Bus Driver lists. 

 Reviews and updates 
current custodial staff 
lists. 

 Implements terminal 
clean procedures. 

Director of Instruction 
 

 Reviews and updates 
T.A. and CCW lists. 

 Reviews and updates 
students who are 
identified as being in the 
high-risk category lists. 

 Works with Operations 
Manager regarding 
availability of BC 
Transit Bus 

 
 Operations Manager 

 
 Assist school 

administrators in the 
closing and opening of 
schools. 

 Reviews and updates H 
VAC issues. 

 
 
 
 
 
 
 
 
 
 

School Administrators 
 

 Reviews and updates 
current teaching staff. 

 Reviews and updates 
superintendent regarding 
absenteeism – staff & 
students. 

 Updates parents and 
school PAC. 
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School Closures 
Upon considering that closure may be advisable, the MHO will contact the superintendent to 
inform that the MHO will be consulting with the PHO.   Upon a decision being made that school 
closure is advisable, the MHO will inform the superintendent to discuss implementation, and in 
addition to usual internal contacts the PHO will inform the Deputy Minister of Education and 
other medical health officers.  
 
Once a decision is made to close a school, the superintendent (or his designate) must ensure the 
decision is communicated immediately to:  

 The Board of Education 
 the principal of the school affected  
 the Ministry of Education  
 other interested parties, such as CUPE, BDTA, Administrators and DPAC.  

 
Principals, in turn, must immediately convey the decision to:  

 parents  
 students  
 community groups that make use of the school’s facilities  
 teachers and other school staff  
 the school’s Parent Advisory Council  
 the School Planning Council  

 
Media communications on the health implications will be handled by the MHO and/ or PHO and on 
school implications by the superintendent. 
 
Alternate Learning Strategies 
Should a school be closed due to the number of students being ill teaching and support staff may be 
reassigned to other schools.  Should a school be closed due to the number of teachers being ill 
students may be sent home or reassigned to another school. 
 
Teachers currently have the capability to communicate with students through their schools web page.  
In the event of a school closure current learning curriculum can be made available to most students 
on their schools web page.  Alternatively teachers may need to communicate with their students 
using the telephone.   
 

 

Plan Overview 
Organization and Structure of the Plan 
The main body of this plan is organized in three sections, which outline the key roles and 
responsibilities of School District No. 51 in each of the three pandemic phases.  In order to 
ensure clarity in public communication, these sections mirror the phases of the Interior Health 
Pandemic Influenza Preparedness Plan. 
 

1. Pre‐pandemic Period:  This is the critical stage for pandemic preparedness.  The pre‐
pandemic phase is NOW, and planning efforts need to focus on education, business 
continuity and infection control. 
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2. Pandemic Period:  The Provincial Health Officer (PHO) will declare when it is time to 
activate plans for the pandemic phase.  We cannot anticipate exactly what will happen.  
Plans will need to be adapted to reflect circumstances and situations as they arise. 

 During this phase, the key goals will be to: 
    Minimize rates of mortality, morbidity, illness, and suffering; and 
    Minimize educational and business disruptions. 

3. Post‐pandemic Period:  The post‐pandemic period begins when the Provincial Health 
Officer declares that the influenza pandemic is over.  The primary focus of work at this 
time is to restore normal services, deactivate pandemic response activities, review their 
impact, and use the lessons learned to guide future planning activities. 

 
 
 
 
Each period in the Pandemic Response Plan addresses the following five key components: 

1. Planning and Coordination 
2. Continuity of Student Learning and Core Operations 
3. Infection Control Policies and Procedures 
4. Community Planning 
5. Education of Staff/Student/Families 
 
 

Pre‐Pandemic Period 
Pre-Pandemic Activities Responsibilities 

1. Planning and Coordination 
a. Responsibility for S.D. No. 51 plan activation‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
b. Update Emergency Procedures Manual to include a section on 

pandemic influenza‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
c. Incorporate responsibilities and authorities of Ministry of 

Health/Interior Health and Ministry of Education in 
development and implementation of Pandemic Response Plan‐‐ 

d. Advise staff of pandemic plan sent in conjunction with updated 
Emergency Procedures Manual‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

e. Plan for an isolation room for staff and students that become ill 
with flu‐like symptoms while at work/school (See Separating Ill 
Students and Staff)‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

f. Educate and equip persons(s) to care of ill students until parent 
arrives.  (See Separating Ill Students and Staff)‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

 
Superintendent  
 
Secretary-Treasurer 
 
 
Superintendent 
 
Principals, Supervisors 
 

 
Principals, Supervisors 
 
Principals 

2. Continuity of Student Learning and Core Operations 
a. Consider impact of varying levels of student and staff absences 

and school closures‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
b. Consider and develop alternative procedures to ensure 

continuity of education‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
c. Develop cross training plans for essential services‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
d. Develop a continuity of operations for essential services: 

i. Education‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
ii. Payroll‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
iii. Custodial‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
Superintendent, Principals 
 
Dir. of Inst., Principals 
Secretary-Treasurer 
 
Superintendent/Dir. of Inst. 
Secretary-Treasurer 
Operations Manager 
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iv. Communications (I.T.)‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
v. Transportation‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

I.T. Manager 
Operations Manager 
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3. Infection Control Policies and Procedures 

a. Implement infection control practices and procedures that help 
limit the spread of infection‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

b. Ensure that schools and facilities have an adequate supply of 
hand soap and paper towels‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

c. Order additional cleaning supplies and ensure custodial staff are 
trained in pandemic cleaning procedures‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

d. Advise staff and students that are sick with flu‐like symptoms to 
remain at home‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

e. Educate children and staff on proper hand washing and 
cough/sneeze etiquette‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

f. Maintain a healthy work environment by posting tips on how to 
stop the spread of germs‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

g. Advise the public health nurse/Superintendent when more than 
10% of school population is away ill‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
S.T. and Operations Manager 
 
Operations Manager 
 
Operations Manager 
 
Principals, Supervisors 
 
Principals 
 
Principals, Teachers 
 
Principals 

4. Communication Planning 
a. Develop and maintain contacts with MHO, Child Youth 

Program Consultants, Ministry of Education, and City 
Officials‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

b. Post relevant information on District website on Pandemic 
Planning‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

c. Establish method of communication with students and 
families to receive immediate information if child needs to 
be sent home or if school or facility is closing‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

d. Advise Board of Education and School Administration on 
influenza surveillance and preventative measures‐‐‐‐‐‐‐‐‐‐‐‐‐ 

e. Topic at District Health and Safety Committee meeting‐‐‐‐‐‐‐
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

f. Advise staff, students and families of District website ‐‐‐‐‐‐‐‐ 
g. Ensure that parents/guardians have provided up to date 

contact information to the school ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
h. Discuss Pandemic Influenza with staff including prevention, 

signs symptoms and family preparedness ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
• at your health and safety committee meetings 
• and at staff meetings 

i. Media communications‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
 
Superintendent 
 
I.T. Manager 
 
Principals may be required to close 
schools under advisement of 
Superintendent or designate 
 
Secretary-Treasurer 
 
Secretary-Treasurer 
Principals, Supervisors 
 
Principals 
 
Principals, Supervisors 
 
 
Superintendent or designate 

5. Educate Staff / Student / Families 
Personal Planning articles, home hygiene, etc. in school newsletter--- 

 
Principals, Supervisors 
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Pandemic Period 
Pandemic Activities Responsibilities 

1. Planning and Coordination 
a. If school trips are planned, determine how children will be 

isolated and sent home should they become ill with flu‐like 
symptoms‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

b. Closing of schools may be required‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
c. School trips and school evening user groups may be 

cancelled‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
d. Schools may be used by officials for clinics, hospitals, 

daycare centres, etc.‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
e. Depending on staffing or student shortages, classes may 

need to be combined‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
f. Bus routes may need to be combined due to driver and/or 

student shortages‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
 
S.T./Principals 
Superintendent/S.T. 
 
Superintendent, S.T. 
 
Ministry of Health, 
Municipalities, Superintendent 
 
Principals 
 
Operations Manager 

2. Continuity of Student Learning and Core Operations 
a. Evaluate capability of student learning continuity:  adjust as 

needed‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
b. Reinforce cross training to ensure continuity of core 

operations 
i. Education‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
ii. Payroll‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
iii. Custodial‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
iv. Communications‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
 
 

c. Schools may be closed‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
 
 
d. School trips may be cancelled‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
Director of 
Instruction/Principals 
 
 
Director of Instruction 
Secretary-Treasurer 
Operations Manager 
I.T. Manager/Superintendent 
 
 
Principals (under advisement of 
Superintendent or his designate) 
 
 
Ministry of Health, 
Superintendent, Principals 

3. Infection Control Policies and Procedures 
a. Continued use of infection control practices and procedures 

that help limit the spread of infection‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
b. Ensure that schools and facilities have an adequate supply 

of hand soap and paper towels‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
c. Advise staff and students who are sick with flu‐like 

symptoms to remain at home‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
d. Restriction of community, volunteer and visitors to schools 

and facilities‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
e. Rigorous cleaning of schools and contact surfaces‐‐‐‐‐‐‐‐‐‐‐‐‐‐
f. Audit infection control practices‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
g. Plan for children away on school trips to be isolated and/or 

sent home if they become ill‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
h. Ongoing education for children and staff on proper hand 

washing and cough/sneeze etiquette‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
i. Advise the school public health nurse when more than 10% 

of school population is away ill‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
j. Separation of ill students and staff until they can be sent 

home‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
Operations Manager 
 
Operations Manager 
 
Principals, Supervisors 
 
Principals, Supervisors 
Operations Manager 
Operations Manager 
 
Principals (See Separating Ill 
Students and Staff) 
 
Principals, Teachers 
 
Principals 
 
Principals 
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4. Communication Planning 

a. Media communications‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
b. Continue to work closely with MHO, Child Youth Program 

Consultants, Ministry of Education and Municipalities’ 
Officials‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

c. Maintain and evaluation District website for information on 
Pandemic Planning‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

d. Maintain method of communication with students and 
families to receive immediate information if child needs to 
be sent home or if school or facility is closing‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

e. Continue to provide the Board of Education, Supervisors 
and School Administrators with information on influenza 
surveillance and preventative measures‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

f. Remind staff, students, volunteers and families of District 
website‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

g. If school is open, provide information in school newsletters‐ 

 
Superintendent or designate 
 
 
ERT 
 
Superintendent 
 
 
Principals (under advisement of 
Superintendent or designate) 
 
 
Superintendent 
 
Principals 
Principals 

5. Educate Staff/Students/Families 
a. If school is open, increase awareness by informing through 

bulletins etc., advise of District website, communicate with 
DPAC‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
 
Principals 

 
 
Post‐Pandemic Period 

Post-Pandemic Activities Responsibilities 
1. Planning and Coordination 

a. Re‐opening of schools‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
b. Resumption of business activities‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
c. Depending on staffing shortages, classes may need to be 

combined‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
d. Plan for bus driver shortages and combining routes‐‐‐‐‐‐‐‐‐‐‐‐ 

 
ERT, Principals 
ERT, Principals, Supervisors 
 
Principals 
Operations Manager 

2. Continuity of Student Learning and Core Operations 
a. Evaluate capability of student learning continuity:  adjust as 

needed.  May take some time for schools to be re‐opened‐‐‐
 

b. Communications (I.T.)‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
 

c. Resumption of school classes and activities‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

 
 
Director of Instruction, 
Principals 
Superintendent, I.T. Manager 
 
 
Superintendent, Principals 

3. Infection Control Policies and Procedures 
a. Continue with infection control practices and procedures 

that help limit the spread of infection‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
b. Ensure that schools and facilities have an adequate supply 

of hand soap and paper towels‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
c. Advise staff and students that are sick with flu‐like 

symptoms to remain at home‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
d. Continue to audit infection control‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
e. Ongoing education for children and staff on proper hand 

washing and cough/sneeze etiquette‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
Operations Managers 
 
Operations Manager 
 
Principals, Supervisors 
Operations Manager 
 
Principals, Teachers, Supervisors 
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f. Advise the public health nurse/Superintendent when more 
than 10% of school population is away ill‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

g. Separate ill students and staff‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
Principals 
Principals, Supervisors 

4. Communication Planning 
a. Media communications‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
b. Continue to work closely with MHO, Child Youth Program 

Consultants, Ministry of Education and Municipal Officials‐‐‐‐‐‐‐‐ 
c. Maintain and evaluate District website for information on Pos‐

Pandemic Recovery Phase‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
d. Maintain method of communication with students and families 

to receive immediate information if child needs to be sent 
home or if school or facility is closing‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

e. Prepare for Critical Incident Response if there have been deaths 
among students and staff‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
Superintendent or designate 
 
Superintendent or designate 
 
Superintendent, I.T. Manager 
 
 
Principals 
 
Director of Instruction, Student 
Support Services, C.I. 
Response Team, Principals 

5. Educate Staff / Students / Families 
a. Direct staff, students and families to information on District 

website‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
b. Use school newsletter to provide information to students and 

families‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
c. Keep staff informed‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

 
 
Principals, Supervisors 
 
Principals 
Principals, Supervisors 

 

RESPONSIBILITIES 

When the Pandemic is declared:  
Emergency Response Team 
1. Contacting or receiving information from the Ministry of Education, Interior Health 

Authority, and Administrators. 
2. Creating a FirstClass folder which will be available to all staff which will contain up to date 

information regarding the NH1N1 Influenza.  
3. Updating the District’s web-page. 
4. Provide updates and act as a resource to the Board of Education, Administrators, and 

supervisory staff. 
5. Under the direction of the Superintendent of Schools the Pandemic Planning 

Committee/Emergency Response Team (ERT) would be activated. 
 

Administrators and Supervisors 
1. Principals or supervisors should not be requesting symptom free individuals to stay home. 
2. Interior Health reinforced that there is no need for schools or School Districts to exclude 

healthy students or staff (individuals who have no current flu symptoms) from attendance.  If 
parents have concerns about this decision, they may keep their children at home. 

3. Likewise, staff who have concerns may apply for leave without pay if they do not wish to 
attend work. 

4. If a principal or supervisor feels an employee is sick [displaying flu like symptoms], you can 
direct them to stay home until they are better.  The individual would be entitled to the usual 
sick leave pay/entitlements as long as they follow the correct reporting procedures.  You 
should also make a recommendation that the person contact their doctor regarding the 
situation. 
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5. Identify a room which could be utilized for isolating a confirmed case(s) of the NH1N1 
Influenza.   

6. Move students, teachers, and staff to the identified room if they become sick at school until 
they can be sent home. Limit the number of staff who take care of the sick person and 
provide a surgical mask for the sick person to wear if they can tolerate it.  

7. The Interior Health Authority may direct the District to initiate a modified terminal cleaning 
of a school if they feel it is required.  Custodians, under the direction of the Operations 
Manager, will implement the Modified Terminal Cleaning Procedure (Best Practice M-30).   

8. Well students should avoid contact with students who have influenza-like symptoms (e.g. not 
visit in identified isolation rooms of symptomatic students).  

9. If a student develops signs of NH1N1 while at school, send them home immediately. 
10. In the event of a room/ school closure due to lack of students or teachers the Administrator 

will be directed on protocol by their Director of Instruction.  This may involve changes to 
their schedule, room, or school.   
 

Teachers  
1. Staff who have concerns may apply for leave without pay if they do not wish to attend work. 
2. If you have flu-like symptoms, regardless of where you have travelled, stay home from work 

or school and limit contact with others to keep from infecting them. See a health care 
provider if your symptoms become worse but call ahead of time to let them know you have 
flu-like symptoms. 

3. The NH1N1 (Swine Flu) – Updates and Resources icon on the School District No. 51 
webpage will be updated as necessary. 

4. In the event of a room/ school closure due to lack of students teachers will be directed on 
protocol by their Administrator.  This may involve changes to their schedule, room, or 
school.  One suggestion could be to find ways to increase social distances (the space between 
people) at school such as rotating teachers between classrooms while keeping the same group 
of students in one classroom, moving desks farther apart, or postponing class trips.  

 

Students  
1. If you have flu-like symptoms, regardless of where you have travelled, stay home from work 

or school and limit contact with others to keep from infecting them. See a health care 
provider if your symptoms become worse but call ahead of time to let them know you have 
flu-like symptoms. 

2. Do not come to school if at all possible until the pandemic phase has ended, you have 
recovered from NH1N1 or the pandemic has gone through the school  

3. Do not attend school if you have been exposed, in the past 3 days, to an individual with 
NH1N1 unless the pandemic has already been through the school.    

4. Do not attend school with signs or symptoms of NH1N1  
5. In the event of a room/ school closure due to lack of teaching staff; students will be directed 

on protocol by their Principal.  This may involve changes to their schedule, room, or school.   
 

Custodians 
1. Custodians will be familiar with the, Modified Cleaning Procedures, and be prepared to 

initiate this technique under the direction of the Operations Manager. 
2. During the pandemic every effort will be made during the normal school cleaning routine to 

clean desks, taps, hand rails, and door knobs. 
3. During the pandemic every effort will be made to ensure all soap and paper towel dispenser 

is filled. 
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4. In the event of a disruption in custodial services, due to high absenteeism, at a school, the 
Custodial Supervisor will delegate available Custodians to ensure high traffic areas are 
cleaned. 

5. In the event that there are insufficient custodians available to complete # 3 the District will 
review the process of hiring additional CUPE staff during the pandemic. 

 

Bus Drivers 
1. In the event of a student, who travels to school using the District’s transportation system, is 

confirmed as having the NH1N1 Influenza, the driver shall ensure that the stair railings and 
seat hand holds are disinfected after each run. 

2. Report confirmed cases of students with the NH1N1 Influenza to their Operations Manager. 
3. Under the direction of the Operations Manager, in conjunction with information from the 

Secretary-Treasurer, bus schedules may need to be changed to accommodate emergent 
NH1N1 Influenza information.  The Operations Manager has a plan in place which can be 
activated to ensure busses can arrive at a school(s) within a 30 minute window.  

4. The Operations Manager will put a plan in place should there not be sufficient bus drivers to 
accommodate all current bus runs.  This plan will include utilizing the spare board bus 
drivers.   

 
School or site-based First Aid Attendants 
1. During a pandemic all medical rooms will be stocked with the appropriate personal 

protective equipment required for the protection of district first aid staff. 
2. Will follow the protocols as laid out in their Occupational First Aid Training Program. 
3. Will use personal protective equipment such as gloves and mask when treating staff or 

students who have been confirmed as having contracted the NH1N1 Influenza. 
 

TASKS/ STAFF RISK IDENTIFICATION  
 
Due to the nature of the classroom setting all District staff can be at risk of contracting the H1N1 
Influenza.  We tend to work in a closed environment filled with a large congregation of people 
Those who are considered at high risk if they contract the H1N1 virus include: 

• Women in their third trimester of pregnancy or four weeks postpartum during flu season  
• People with underlying health conditions such as asthma, diabetes and obesity 
• Young children (5 and under) appear to be at highest risk for hospitalization 

Those who fall into a high-risk category should obtain an antiviral prescription from their doctors 
now so they have it in hand if they get H1N1 symptoms. 

Source: Ministry of Healthy Living and Sport; www.gov.bc.ca/swineflu 

To help minimize the risk of catching the H1N1 influenza the following protocols have been 
recommended: 
1. Try to maintain a minimum of 6 feet (2 Metres) distance between yourself and those who you may 

feel have a cold or the flu. 
2. Wash your hands!  Wash your hands!  Wash your hands! 
3. If staff or students have been moved to the schools “isolation room” do not enter needlessly. 
4. If you must get close to another student or staff who is indicating signs of the H1N1 influenza wear 

personal protective equipment such as a mask and gloves. 
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School District No. 51 Reporting Requirements 
If greater than 10% of the school population is away, notify the Public Health Nurse and the 
Superintendent. 
 
School Closure Decision-Making Process 

1. The Provincial Medical Health Officer will direct the province when it is time to activate 
pandemic plans.  If, to minimize the spread of infection, activation of these plans is to 
include school closures, the Regional Medical Health Officer will advise the 
Superintendent of Schools. 

 
Or 
 

2. The Ministry of Education can direct that school closures occur to reduce the spread of 
infection in the school population or for other public health reasons. 

 
EXAMPLE: A student or staff member has tested positive for the pandemic virus. 
1. CDC informs:        Provincial Health Officer and Regional Health 
         Officer (RHO) 
2. RHO informs:        Superintendent of Schools 
3. Superintendent of Schools informs:  Ministry of Education 
4. The Superintendent of Schools, in consultation with the Regional Medical Health Officer, 

the Ministry of Education and the school principal, will determine whether the school 
should be closed, based on criteria established by the Ministry of Education. 

 
Separating Ill Students and Staff 
1. Sick students and staff should always be required to stay home.  Students and staff who 

appear to have an influenza‐like illness at arrival or become ill during the day must be 
promptly separated from other students and staff and sent home. 

2. Schools should regularly update contact information for parents so that they can be 
contacted more easily if they need to pick up their ill child. 

3. Recognizing that space is often in short supply, early planning on the location for a sick 
room is essential.  This room should not be one commonly used for other purposes for 
example, the lunchroom during non‐meal times.  It should not be a space through which 
others regularly pass.  It is not necessary for this room to have a separate air supply (HVAC) 
system.  Ill persons should be placed in well ventilated areas and placed in areas where at 
least 2 metres of distance can be maintained between the ill person and others. 

4. A limited number of staff should be designated to care for ill persons until they can be sent 
home.  These care givers should not be at increased risk of influenza complications (for 
example, pregnant women or persons that have a chronic illness) and they should be 
familiar with infection control recommendations to prevent the spread of influenza. 

5. When possible and if the sick person can tolerate it, he or she should wear a surgical mask 
when near other persons. 

6. Staff who act in the capacity are likely to come into close contact with students and staff 
with influenza‐like illness.  CDC recommends that staff who provide care for persons with 
known, probable or suspected influenza or influenza‐like illness use appropriate personal 
protective equipment (disposable respirator, gloves). 
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Personal and Family Preparedness 
 
What can you and your family do to minimize the chance of coming into contact with the 
agent that causes the pandemic influenza? 

1. Wash hands often.  When soap and water are not available, use alcohol‐based 
disposable hand wipes or gel sanitizers. 

2. Cover nose and mouth with a tissue when sneezing or coughing or cough or sneeze into 
your sleeve.  Wash hands after you cough or sneeze. 

3. Avoid touching eyes, nose or mouth.  A person can become ill by touching a 
contaminated surface and then touching their eyes, nose or mouth. 

4. If you or a family member becomes sick with flu‐like symptoms, stay at home, get plenty 
of rest and contact a health care provider as needed. 

5. Practice good health habits.  Get plenty of sleep, be physically active, manage stress, 
drink plenty of fluids, eat nutritious foods and avoid smoking which may increase the 
risk of serious consequences if you do contract the flu. 

 
What can you do to ensure your family is prepared? 

1. Food – two‐week supply minimum 
a. No refrigeration, preparation or cooking 
b. Formula for infants or special nutritional needs 

 
2. Pets 

a. Food, medication, water 
 

3. Water – 2 to 4 litres per person per day 
a. Use clean plastic containers 
b. No milk cartons or glass bottles 

 
4. Medical 

a. Have extra prescription and non‐prescription drugs and supplies 
b. Store health/cleaning supplies 

 
5. Talk to your family about how they would be cared for if they get sick 

 
6. Find out now about your child’s school/day‐care 

 
Note:  You can call HealthLink BC at 8-1-1, 24 hours/day, seven days/week to speak to a nurse 
if you have questions or if you are feeling ill. 
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School District No. 51 (Boundary) 

Box 640 Grand Forks BC   V0H 1H0 
Telephone:  250-442-8258    Fax:  250-442-8800 

M E M O 
 

DATE: August 31, 2009 
 
TO:  All Staff 
CC:   
 
FROM: Michael Strukoff, Superintendent 
 
RE:   H1N1 (HUMAN SWINE INFLUENZA) - EXPOSURE CONTROL 

PLAN 
 
 
 

SECOND WAVE 
 

PURPOSE 
 
British Columbia employers have a responsibility to protect their workers from all work-related 
hazards, including exposure to infectious diseases like influenza.  H1N1 (Human Swine 
Influenza) (hereinafter referred to as “H1N1 Influenza”) has now been reported in many other 
countries around the world.  The World Health Organization is coordinating a global response to 
the threat of a pandemic.  The Public Health Agency of Canada and the BC Centre for Disease 
Control are closely monitoring the outbreak and have plans in place to limit exposure to 
Canadians. 

SCOPE 

The scope of this exposure control plan includes all staff and students of School District No. 51 
and provides information to keep them as up to date as possible concerning the H1N1 Influenza.  
All staff needs to be aware that this document will be a “living” document and will change as 
new information becomes available. 
 
Contact has been made with the Interior Health Communicable Disease Center to seek advice on 
what to communicate to parents and staff regarding the second wave of the H1N1 Influenza.  At 
this time, Interior Health does not have plans to issue a letter to the School District providing 
“directives” from the Chief Medical Officer.  They may, however, at a later date if the situation 
warrants further action from their office. 
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How is 2009 H1N1 influenza transmitted? 
 
Influenza viruses can be directly transmitted from pigs to people and from people to pigs. Human 
infection with flu viruses from pigs are most likely to occur when people are in close proximity 
to infected pigs, such as in pig barns and livestock exhibits housing pigs at fairs. Human-to-
human transmission of 2009 H1N1 flu can also occur. This is thought to occur in the same way 
as seasonal flu occurs in people, which is mainly person-to-person transmission through 
coughing or sneezing of people infected with the influenza virus. 
 
People may become infected by touching something with flu viruses on it and then touching their 
mouth or nose. 2009 H1N1 influenza viruses are not transmitted by food. You can not get 2009 
H1N1 influenza from eating pork or pork products. Infected people may be able to infect others 
beginning 1 day before symptoms develop and up to 7 or more days after becoming sick. That 
means that you may be able to pass on the flu to someone else before you know you are sick, as 
well as while you are sick 
 
What are the regulatory requirements? 
When a worker is at risk, or may reasonably be expected to be at risk, of harmful contact with a 
biological agent specified by WorkSafeBC, the employer is required to implement an exposure 
control plan as specified in Section 5.54 of the Occupational Health and Safety Regulation. 
WorkSafeBC has specified that Section 6.34 applies to the virus that causes H1N1 Influenza. 
 
RESPONSIBILITIES 
 

Influenza Steering Committee (Emergency Response Team) 
In recognition of a reoccurrence (2nd wave) of the H1N1 Influenza, an initial quick response team 
has been struck consisting of Michael Strukoff, Superintendent of Schools; Maxine Ruzicka, 
Director of Instruction; and Jeanette Hanlon, Secretary-Treasurer.  Their responsibilities include: 

1. Contacting or receiving information from the Ministry of Education, Interior Health 
Authority, and Administrators. 

2. Developing a First Class icon which will be available to all staff which will contain up to 
date information regarding the H1N1 Influenza.  

3. Updating the District’s web-page 
4. Provide updates and act as a resource to the Board of Education, Administrators, and 

supervisory staff. 
 
Administrators and Supervisors 

1. Principals or supervisors should not be requesting symptom-free individuals to stay 
home. 

2. Interior Health reinforced that there is no need for schools or School Districts to exclude 
healthy students or staff (individuals who have no current flu symptoms) from 
attendance.  If parents have concerns about this decision, they may keep their children at 
home. 

3. Likewise, staff who have concerns may apply for leave without pay if they do not wish to 
attend work. 

18 | P a g e  
 



4. If a principal or supervisor feels an employee is sick [displaying flu like symptoms], they 
can direct them to stay home until they are better.  As normal the school will call in a 
TOC.  The individual would be entitled to the usual sick leave pay/entitlements as long as 
they follow the correct reporting procedures.  They should also make a recommendation 
that the person contact their doctor regarding the situation. 

5. Review with all staff the how and why for hand washing.  This is the single, most 
effective, way of helping to control colds and flu. 

6. Please direct any significant concerns to the office of the Superintendent of Schools so 
that consistent information is provided to all parents and staff in School District No. 51.  
We will continue to take our direction in this matter from the Interior Health Authority 
and the Ministry of Education, with updates being provided on a regular basis. 

 
Staff and Students 

1. Teachers should proactively teach/re-teach/emphasize the standard health authority 
proper hygiene steps that all of us should be taking at this time.  These can be found on 
the School District No. 51 website Home Page (www.sd51.bc.ca) – H1N1 (Swine Flu) – 
Updates and Resources.  Please ensure this is done with all grades. 

2. Staff who have concerns may apply for leave without pay if they do not wish to attend 
work. 

3. If you have flu-like symptoms, regardless of where you have travelled, stay home from 
work or school and limit contact with others to keep from infecting them. See a health 
care provider if your symptoms become worse but call ahead of time to let them know 
you have flu-like symptoms. 

4. The H1N1 (Swine Flu) – Updates and Resources icon on the School District No. 51 
webpage will be updated as necessary. 

 
Proactive Measures: 

You can call HealthLink BC at 8-1-1, 24 hours a day/seven days a week to speak to a nurse if 
you have more questions or if feeling ill. 

Influenza is caused by viruses, and is generally spread when an infected person coughs or 
sneezes.  Here are six simple, common sense precautions that can help safeguard everyone’s 
health: 

1. Stay home when you’re sick or have influenza symptoms. Get plenty of rest and check 
with a health care provider as needed. 

2. Avoid close contact with people who are sick. If you are sick, keep your distance from 
others to protect them from getting sick. 

3. Cover your mouth and nose with a tissue when coughing or sneezing, and throw the 
tissue away immediately. It may prevent those around you from getting sick 

4. Wash your hands. Washing your hands often will help protect you from getting sick. 
When soap and water are not available, use disposable hand wipes or gel sanitizers. 

5. Avoid touching your eyes, nose or mouth. You can become ill by touching a surface 
contaminated with germs and then touching your eyes, nose or mouth. 
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6. Practice other good health habits. Get plenty of sleep, be physically active, manage 
stress, drink plenty of fluids, eat nutritious foods, and avoid smoking, which may increase 
the risk of serious consequences if you do contract the flu. 

For more steps on how to protect you and your family visit FightFlu.ca 

 

EDUCATION AND TRAINING 
  
The following information has been provided by Dr. Perry Kendall, Provincial Health Officer: 
 
Vaccine: 
Canada is working on an H1N1 vaccine, which will be made available as per national guidelines 
when it is ready.  Once the vaccine arrives in British Columbia (expected in November), people 
will be able to get immunized at their doctor’s office or at an immunization clinic set up 
especially to deliver the vaccine.  Consultations are underway that would allow pharmacists to 
deliver vaccinations as well. 
 
Antiviral Medication: 
Those in high-risk categories (pregnant women, young children and people with underlying 
health conditions such as asthma, diabetes and morbid obesity) should visit their doctor prior to 
the Fall to determine whether they should be prescribed antiviral in advance, for use in the event 
they show H1N1 flu symptoms. 
 
“The best way to limit influenza exposure in your workplace is to have sick workers stay at 
home and encourage regular hand washing with hot water and soap,” says Geoffrey Clark, 
WorkSafeBC’s senior occupational hygienist. 

What is the best technique for washing my hands to avoid getting the flu? 
Washing your hands often will help protect you from germs.  Wash with soap and water 
or clean with an alcohol-based hand cleaner. 
 

We recommend that when you wash your hands -- 
with soap and warm water -- that you wash for 15 to 
20 seconds. When soap and water are not available, 
non-alcohol-based disposable hand wipes or gel 
sanitizers may be used.  You can find them in most 
supermarkets and drugstores.  If using gel, rub your 
hands until the gel is dry. The gel doesn't need water 
to work. 
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ADMINISTRATOR’S 
CHECKLIST 

 
   Review of Pandemic Planning Guide and Ministry of Education Fact Sheets. 
     

  
    
 
  Discuss with staff alternate learning strategies. 
 
   
 
 
 
 
  Identify a room which may be used as an isolation room.  This room does not need to be 

on a separate air handling system.  Bear in mind the access to washrooms, sinks etc. 
 
   

 
     
 
     
                          Identify a person who will monitor the isolation room. 
 
 

               Ensure up to date emergency contacts for all student parents or guardians. 
         
                   
                     Update staff contact information. 

 
 

      Identify a list of clubs or extracurricular activities using your school after hours. 
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Absenteeism > 10 percent In addition to background absenteeism rate 

 
 
 

Assess reason(s) for absenteeism: 
(1) Respiratory/ influenza like illness; 
(2) Gastrointestinal – diarrhea/ vomiting 
(3) other medical; 
(4) other 

 
 

[Predominant reason 
Respiratory/ influenza like illness 

 
 

NO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Discuss with school if there are operational reasons for closing school(s) 
(pedagogical/ staff absenteeism) 

(1) Send letter home reminding parents to keep children home if they 
are ill. 
(2) Conduct further  assessment. 

School re-opened: 
• See re-opening considerations 
• Operational issues are resolved

Based on assessment, determine if school closure is warranted.  
Considerations include: 
• Severe illnesses occurring 
• Pathogen of concern 
• Continued high absenteeism 
• Other public health concerns 

School Open 

NO 
YES 

YES 

School Closure 
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SCHEDULE “A” 
SAMPLE PARENT LETTER #1 (PREVENTION LETTER) 
Draft letter to help prepare parents for an influenza pandemic before the second wave 
arrives in the Boundary 
 
Dear Parents, 
This letter will help your family prepare for the influenza pandemic that could make many 
people sick.  At this time Public health officials are worried the NH1N1 Influenza virus will 
arrive again this Fall and if so, it could infect people and spread easily and quickly from person-
to-person. The NH1N1 influenza is now considered a worldwide influenza outbreak, called a 
pandemic. 
 
The Interior Health Authority would like people to protect themselves against the influenza 
pandemic. Here are some ways to protect your family: 
• Keep children who are sick at home. Don't send them to school. 
• Teach your children to wash hands frequently with soap and water for 20 seconds. Be sure to 
set a good example by doing this yourself. 
• Teach your children to cover coughs and sneezes with tissues or by coughing into the inside of 
the elbow. Be sure to set a good example by doing this yourself. 
• Teach your children to stay at least three feet away from people who are sick. 
• People who are sick should stay home from work or school and avoid other people until 
they are better. 
If you have questions, please contact your healthcare provider. You can get more 
information from the Interior Health Authority.  Visit online at 
http://www.interiorhealth.ca/NH1N1.aspx  The Ministry of Healthy Living and Sport 
contains valuable up to date information and can be found on their web site at: 
http://www.fightflu.ca/.   Links to these sites can be found at www.sd51.bc.ca. 
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SCHEDULE “B” 
SAMPLE PARENT LETTER #2 
(INITIAL INFLUENZA PANDEMIC OUTBREAK) 
Draft letter to let parents know schools are open 
 
Dear Parents, 
This letter will give you information about the influenza outbreak in British Columbia. Every 
year, some people get sick with the influenza during the fall and winter months. This year, there 
is a new influenza virus that is making people in British Columbia sick. Many students and 
teachers in our school are sick with the influenza. We hope they will all get better quickly. 
 
At this time, the Interior Health Authority tells us students who are not ill can safely come to 
school.  The schools will remain open. We will keep you updated with any important 
information.  To keep the influenza from spreading to more people, we ask you to keep sick 
children home. Any children who are sick in school will be sent home. 
 
Here are some ways to stop the spread of germs and sickness: 
• Keep children who are sick at home. Don't send them to school. 
• Teach your children to wash hands frequently with soap and water for 20 seconds. Be sure to 
set a good example by doing this yourself. 
• Teach your children to cover coughs and sneezes with tissues or by coughing into the inside of 
the elbow. Be sure to set a good example by doing this yourself. 
• People who are sick should stay home from work or school and stay away from other people 
until they are better. 
• Stay away from shopping malls or other places where there are large groups of people. 
 
If you have questions, please contact your healthcare provider. You can call the school hotline 
(INSERT TELEPHONE NUMBER). You can get more information from the Interior Health 
Authority.  Visit online at http://www.interiorhealth.ca/H1N1.aspx or call HealthLink BC at 8-1-
1, 24 hours/ day, seven days/ week to speak to a nurse if you have more questions or if you are 
feeling ill.. 
 
If the influenza pandemic continues to spread and more students become ill, schools may close 
for a few days or weeks. The purpose of closing schools will be to keep children from getting 
sick. If schools are closed, children should stay at home. We suggest you begin planning now for 
childcare in your home. 
 
 
 
 
 
 
 
 
 
 
 

28 | P a g e  
 

http://www.interiorhealth.ca/H1N1.aspx


SCHEDULE “C” 
SAMPLE PARENT LETTER #3 (School Closure) 
Draft letter to inform parents schools are closed 
 
 
 
 
 
 
 
 
Dear Parents, 
School District No. 51 has been ordered to close all schools within its jurisdiction. This order is 
because of the influenza pandemic situation in the Boundary.  All schools are immediately 
closed until further notice and children should stay home. 
 
Schools may be closed for days or even weeks to reduce contact among children and stop the 
spread of the influenza. As soon as we learn when we can reopen the school, we will let you 
know.  We appreciate that many students and their families are sick. We understand this is a 
difficult time for our community and we wish those who are ill a speedy recovery. 
 
Because the influenza is easily spread from person-to-person, it is not safe for large groups of 
people to gather. During this time, both children and adults should stay away from other people 
and groups as much as possible. They should not gather in other locations such as shopping 
malls, movie theatres or community centres. 
 
For more information, call your healthcare provider or visit Interior Health Authority website at 
http://www.interiorhealth.ca/NH1N1.aspx or call the School District at 250-442-8258. 
 
Information regarding when the school will re-open will be available on the radio as well as on 
the School District website. 
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SCHEDULE “D” 
SAMPLE PARENT LETTER #4 (School Re-Opens) 
Draft letter to inform parents schools are re-opened. 
 
 
 
 
 
 
 
Dear Parents, 
The Interior Health Authority officials have declared the influenza pandemic is under control. 
Our school will open again on __________________ (ADD DATE). At this time, students may 
safely return to class. 
 
Even though school is opening, there are still some people who are sick from the influenza virus. 
Health officials say that influenza pandemic outbreaks sometimes happen in waves. This means 
more people could become sick soon again. If more people get sick, schools may need to close 
again. If this were to be the case, we would communicate with you. 
 
Because the influenza can still be spread from person-to-person, please keep children who are 
sick at home. Don't send them to school. 
 
We are looking forward to seeing your children again on ____________ (ADD DATE) at the 
regular start time at school. 
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SCHEDULE “E” 

SAMPLE KEY MESSAGES FOR SCHOOL OFFICIALS 
(SCHOOL CLOSURES) 

 
Schools have been ordered closed in the Boundary School District, British Columbia, effective 
________ as a result of the influenza pandemic outbreak in our area. 
Schools may be closed for an extended period of time (for example, up to ___ weeks). 
We know this is a difficult time for our community and our hearts go out to those who are ill. We 
are working closely with health officials to deal with the situation and will keep parents updated 
with any important information. 
 
Because influenza pandemic is easily spread from person-to-person, it is unsafe for large groups 
of people to gather and children should stay home. The purpose of closing schools is to decrease 
contact among staff and children in order to decrease their risk of getting sick and to limit the 
spread of infection.   
 
During this time, children and adults should stay away from other people and groups, as much as 
possible. Health officials also advise people should not gather in other locations such as homes, 
shopping malls, movie theatres or community centres.  Parents can help protect their children 
and prevent the spread of influenza pandemic as they would colds and other influenza by taking 
the following precautions: 
• Teach your children to wash hands frequently with soap and water for 20 seconds. Be sure to 
set a good example by doing this yourself. 
• Teach your children to cover coughs and sneezes with tissues or by coughing into the inside of 
the elbow. 
• Teach your children to stay at least three feet from people who are sick and stay home from 
work or school if you are sick. 
 
Recommendations may change during the course of the influenza pandemic. We will make 
public announcements through the media and parents can call the School District at 250-442-
8258. 
 
For more information on influenza pandemic and prevention, visit the website of the Interior 
Health Authority at http://www.interiorhealth.ca/H1N1.aspx or call HealthLink BC at 8-1-1, 24 
hours/ day, seven days/ week to speak to a nurse if you have more questions or if you are feeling 
ill.. 
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 MODIFIED CLEANING PROCEDURES 

(to be used when directed by Operations Manager)  
 
 
Personal Protection:   Disposable latex or vinyl gloves 
 
Regular Equipment Needed: An ample supply of green micro fibre cloths 
      Bucket 
      Small garbage can liner plastic bags 
      Percept General Virucidal Disinfectant Cleaner 
      Wet mop, mop bucket and wringer 
 
Hand hygiene is strongly urged, which would include thorough washing of hands after cleaning. 
 
When cleaning a room, it is critical that you have a method that you follow so as not to lose track of 
surfaces that you have and have not cleaned. 
 
Work clockwise around the room, cleaning the outer perimeter first and working to the center of the 
room.  (If working with partner(s) good communication is essential.) 
 
Using your green micro fibre cloths and percept solution, liberally wash down all touchable surfaces, 
paying particular attention to commonly utilized items such as door knobs, light switches, pencil 
sharpeners, desktops and such. 
 
Other areas not to be missed are as follows: 
 
Loose books (books in shelf units, spine only), pencils, pens, crayons, markers, chairs desk and chair 
legs (include teacher’s desk and chair also). 
 
All vertical surfaces as far as you can reach and all horizontal surfaces that would normally be touched 
on a daily basis. 
 
Clean the exterior of the doors, locker fronts and combination locks in near proximity to the room 
(including near-by exit doors and water fountains). 
 
Change the percept solution in the bucket every 15 minutes of active cleaning so that your micro fibre 
cloth remains disinfected. 
 
The floor should be dust mopped and then wet mopped with percept solution. 
 
The used dust mop should be bagged separately and tagged to be laundered appropriately. 
 
The used micro fibre cloths should also be bagged separately and tagged to be laundered 
appropriately. 
 
If you take a coffee or lunch break during cleaning time, be sure to discard your used gloves and 
thoroughly wash your hands, using new gloves upon resuming cleaning. 
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