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PoLicy 190 BOARD PERFORMANCE REVIEW

The Board of Education is committed to governing effectively and will review its performance
annually. The performance review will indicate the Board’s strengths and any areas for
growth.

The Board will determine any resources necessary to support the performance review, and
the nature of the process.

The performance review will be convened in a Closed Board Meeting, at a scheduled time
and place to ensure that all Trustees can be present.

The objectives of the performance review may include an assessment of how the Board:

e meets its statutory requirements;

o fulfills the Board’s roles and responsibilities;

e adheres to Board policy, and where warranted, develops new policy and/or revises
existing policy;

e has established effective and productive meetings;

e engages and communicates with employees, partners and rightsholders; and

e maintains constructive and effective working relationships with district staff and each
other.

In addition, the performance review will assess Board accomplishments during the previous
year. Discussion will also include any actions the Board might take to enhance their
governance function.

Upon conclusion of the performance review, the Board will provide a summary to the public.
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