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November 25, 2025 

School District No. 51 (Boundary) 
Regular Meeting of the Board of Education 

School Board Office, Grand Forks, BC 
November 25, 2025 at 6:00 p.m. 

Agenda

Call to Order 

Land Acknowledgement 
With gratitude, we acknowledge that School District 51 resides on the unceded traditional territory of the 
Interior Salish people. We also acknowledge the enduring presence of all First Nations, Inuit and Métis people. 
May we always live and care for these lands with respect. 

Adoption of Agenda 

Adoption of Minutes 
October 28, 2025 – Regular Meeting Minutes 

Report on In-Camera Meeting from October 28, 2025 
The Board discussed personnel issues, properties/facilities, as well as business items. 

Recognition, Presentations and Delegations 
Nil 

10-Minute Comment Period for Rightsholders and Partners
The purpose of the 10-Minute Comment Period is to provide an opportunity for brief input on any of the meeting’s
agenda items that the Board will be considering.

Strategic Plan Update (Attachment) 

• Feeding Futures/National School Food Program, Julie Mercer (Attachment)

Business Items 

1. Committee Reports

FINANCE

• Expenditure Report to October 31, 2025 (Attachment)

• 2025/2026 Budget Process (Attachment)

OPERATIONS 

• Long-Range Facilities Plan – Draft 1

POLICY 

• School Catchment Areas – Consultation Process and Timeline

MOTION: “That the Board defer the School Catchment Area Consultation to the 2026/27 school year or later.” 
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2. Board Chair Report

3. Senior Management Reports

• Superintendent Report (Attachment)
o Upcoming School Events (Attachment)

• Secretary Treasurer Report (Attachment)

4. Trustee Reports

• BCSTA Provincial Council

• Rec Commission

• PAC Highlights (Attachment)

• BCPSEA

• BISM • OLRC

• BCSTA Kootenay Boundary Branch • Rural and Remote

5. Around the Boundary

Trustee Activities and Upcoming Events 

• BCSTA Trustee Academy – November 27-29, 2025

• BCPSEA AGM – January 29, 2026 (virtual)

• BCSTA Provincial Council – February 20, 2026

• BCSTA AGM – April 9-11, 2026

Future Agenda Items 

Next Board Meeting: December 16, 2025 
6:00 p.m. 
School Board Office, Grand Forks, BC 

15-MINUTE QUESTION PERIOD
The purpose of this portion of the Agenda is to provide the opportunity to members of the public, press, radio and staff to
ask questions or request clarification on items placed on this evening’s Regular Meeting Agenda. While the Board believes
that communication with the public is extremely important, the regular Board is not the appropriate setting for general
discussion, or comment by residents. Matters currently under negotiation or litigation or related to personnel or specific
students will not be permitted. Public with general comments or questions are encouraged to contact the Chair or
Superintendent individually.

One question will be taken from each person, after which, time permitting, each person may present a second question. 
Speakers must identify themselves before speaking. All questions will be directed to the Chair, who may refer the question to 
the Superintendent or Secretary Treasurer. The Chair may restrict the length of time any one individual may speak. The 
response to a question will be made during the meeting, when possible, or deferred until a later date when information 
becomes available. Individuals addressing the Board assume personal responsibility for all statements made to the Board. 
The Chair will use judgment to stop any inappropriate questions that would be better discussed in a different forum. The 
Chair may use discretion to terminate any speaker’s privilege or exclude a speaker from the meeting if, after due warning, 
the speaker persists with conduct or remarks which the Chair considers inappropriate. 

Adjournment 

AGENDA
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SCHOOL DISTRICT NO. 51 (BOUNDARY) 
Open Meeting of the Board of Education 

October 28, 2025, at 6:00 p.m. 

Minutes 

The Chairperson called the meeting to order at 6:02 p.m. 

Present:  R. Zitko  Chair 
S. Hall Vice Chair 
B. Bird Trustee 
L. Van Marck Trustee 
K. Jepsen Trustee 
M. Danyluk Trustee 
A. Lautard Superintendent 
M. Burdock Secretary-Treasurer 

Absent:   J. Massey Trustess 

Acknowledgement of the Indigenous peoples and ancestors. 

Adoption of Agenda 

MOVED/SECONDED 
Jepsen 

“That the Agenda for October 28, 2025, be adopted as presented.” 
CARRIED 

Adoption of Minutes 

MOVED/SECONDED 

 “That the September 23, 2025, Regular Board Meeting minutes be adopted as amended.” Minister 
baer spelling 

CARRIED 
Correspondence 
Nil 

Strategic Plan Update 

• Superintendent Lautard introduced BCSS and GFSS student Trustees
o Student Trustees

▪ BCSS: Elizabeth and Kaela – graduating class of 2026 started fundraising at the fall fair
followed by a bottle drive. Startted working on capstone projects which will be
presented before the winter break. Grads will be selecting validictoriam and events

AGENDA
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including dry grad and the ceremony. Sports teams are flying through their seasons, 
boy soccer working together showing team work, both jr and sr volleyball winning or 
trying most games. Cross country running team wrapped up a great season. Theatre 
department all in to the production of mama mia. Senior students thankful to juniors 
who have stepped up to help with the show. A few theatre students competing in the 
quantis music frestiva. Sirit club planning activities during Fridays in session this 
Thursday hosting annual costume contest. Thank you to Anna for meeting once and 
month regarding start plan. Environmental group planning trips around the region. 
Grade class 21 students.  

▪ GFSS: Emma and Alex – truth and reconcialition assembly, whole school terry fox run.
Year book was taking pictures. Remembrance day assembly in November. Global
citizenship club and student council club. Raising money for the cat shelter and other
organizations. Student council has been working on assemblies. Voley ball girls and
boys doing amazing. Swimming team first in zones and going to provincials. Soccer has
just ended.  Student council doing a lot of volunteering in the morning to make
pancakes for the students and smoothies before school starts. Oct 17 rock paper
scissors competition. Take your kid to work days for grade 9s next week. Band doing
weekly practice and performing at the assembly. Halloween assembly this Thursday.

o Superintendent Lautard presented the Strategic Plan and highlighted literacy initiative and
strategic planning ahead

Business Items 

1. Committee Reports

EDUCATION 

FINANCE 

• Secretary Treasurer Burdock presented the 2025/26 Student Enrolment
o Estimates in February which starts staffing and budgeting process. September is

headcount and minustry recalculates our geant and then we do amended budget.
Going into September 2024 we had seen a big swin up in enrolment so we had
inflated our projcetsion based on that trend and then we were actually down about
22fte which is a significant drop so going into this September we went to that
conservative roll forward and then went up 17 fte from our projections. Likely
because of BCGEU strike December anouncemnet wil be delayed again. First year
that we claimed ELL students but that budget goes directly to that program.
Increase in inclusive Ed.

• Secretary Treasurer Burdock presented the School Catchment Areas briefing note
o Company that provides population data to the k-12 sector which costs 40 grand a

year and a lot of larger districts use that
o Both directions cause challenges. When we predict high we cannot decrease

teacher staffing until the next break, therefore hesitant to overstaff. If we predict
low and have to add staffing after the fact then there is uncertainty in the school
and can sometimes be challenging to find qualified staff at that point in the year.
We ar emkaing a recommendation a consultation process for catchment areas in
which senrior managemenr would collect further information and do that public
colsultation with staff, school communities, families, and ultaimtely make a
decision. Consultation could include some surveys, public meetings. Rules and

AGENDA
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decisions would come along with the consultation process. Other big factor is 
busisng.  

MOVED/SECONDED 
Danyluk/Hall 

“That the Board of Education initiate a consultation process to consider implementation of 
school catchment areas in SD51.” 

CARRIED 

OPERATIONS 

POLICY 

2. Board Chair Report

• Board Chair Zitko presented the Board Annual Work Plan

Hall/Van Marck 

3. Senior Management Reports

• Superintendent Lautard presented her report and highlighted that Julie Mercer will be
presenting at the November Board meeting on munch a lunch. Biggest thing is no stigma.

• Secretary Treasurer Burdock presented her report and highlighted reporting at this time of
year including Edous, pay transparency act report

o BCGEU strike has added extra issues with reporting tool

4. Trustee Reports

• BCSTA Provincial Council – Trustee Jepsen reported out

• Recreation Commission – Trustee Bird reported out

• Boundary Integrated Services Model – No meeting to report

• BCSTA Kootenay Boundary Branch – Trustee Massey absent, no meeting to report

• BCPSEA – Secretary Treasurer Burdock reported out

• PAC Highlights – Trustee Van Marck, Jepsen, Danyluk, Hall provided written reports

• Okanagan Labour Relations Council – Trustee Bird reported out

• Rural and Remote – Trustee Jepsen reported out

Question Period 

• BDTA President asked a question

Future Agenda Items 

Meeting adjourned at 7:54 p.m. 

_______________________________ ________________________________ 
         Chairperson      Secretary-Treasurer 

AGENDA



Strategic Plan Update 

November 2025 

Student Trustees Reports 

• Grand Forks Secondary School (GFSS): Alex O’Dell, Ava More and Emma Irwin

• Boundary Central Secondary School (BCSS): Elizabeth Tsigonias and Kaela Colin

Strategic Priorities 2025/2026 

• Priority One: Students have strong foundational skills and competencies

o Literacy

o Numeracy

o Core and curricular competencies

• Priority Two: Students have developed a sense of identity, resilience, belonging, wellness

and are centred in their learning

o Social emotional learning

o Student agency (voice and choice)

o Community connections

• Priority Three: Systemic transformation to eliminate barriers to equity

o Truth and Reconciliation

o Inclusive practices/increased representation for diversity

o Radical listening experiences with priority students and families

o Action for priority students

Feeding Futures/National School Food Programs Presentation 
Julie Mercer, Health Promoting Schools Food Coordinator 

Strategic Planning 

• Survey has gone out to SD 51 staff, families, students, and community partners asking for

feedback on SD 51’s vision, mission and values.

• It is an opportunity for all to share their thoughts and ideas to help shape the next strategic

plan.

• The questions are as follow:

o How well do the vision and mission match respondents’ hopes and aspirations for

public education in SD 51?

o How well do the values reflect what respondents’ believe is important for public

education in SD 51?

AGENDA
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District Food Services Update 
November 2025 

Julie Mercer 
Health Promoting Schools Food Coordinator 

 
 
 
Background 

Feeding Futures is a Provincial funding stream that was introduced in the 2023-2024 school year. The 
Guiding Principles for this funding prioritize equitable student access to nutritious, culturally acceptable 
food with an emphasis on local food system development and indigenous and community involvement. 
School District 51 has received $350,000 annually from this fund. More recently, the Federal Government 
established the National School Food Program, which provides additional funding towards these 
programs. SD51 received $39,436 in 2024-2025 and $59,150 for this school year from this Federal fund.  

 

Current Food Service Activities 

Most SD51 students have daily access to free, universal breakfast and snack programs while at school. 
Free “emergency” lunches are also provided if required. Each school’s schedule and culture are unique, 
so schools have the flexibility to determine the food service model that best suits their needs. Since the 
introduction of Feeding Futures, many schools have been outfitted with new kitchen spaces or equipment, 
and most now also have designated food service staff that order and prepare food for students. Student 
involvement in food service activities is welcomed and encouraged wherever it is reasonable and safe to 
create these opportunities.  

Lunch programs are available in many schools, and these vary widely in their frequency and structure. 
Notable examples are the West Boundary Elementrary School catered lunch program via Souper Heros, 
and the recently introduced pilot of the East Boundary School Lunch Program via Boundary Community 
Ventures Association. These programs both offer meals for purchase on one or more days per week, with 
subsidized options available to families as needed. Many school PACs also provide periodic lunch 
programs, but these are not managed by food service staff. 

SD51 also supports children and families outside of schools by providing food hampers through the Food 
for Families program.  

Most of the food for these programs is provided through a centralized procurement system that District-
level food service staff operate out of the Healthy Schools Hub on the Hutton school grounds. SD51 was 
successful in securing a United Way Critical Food Infrastructure Grant for the purchase of a refrigerated 
van, which is used to purchase and then deliver food on a weekly basis to all District schools except Big 
White.  

 

Successes, Challenges, and Future Directions 

The development of the centralized procurement strategy, the creation of various food service staff 
positions, and the installation of improved food infrastructure have all been instrumental in the expansion 
of the volume and quality of food offerings within schools. These have also allowed school-based staff to 
focus their time and efforts on education and other student needs requiring their attention rather than on 
purchasing and preparing food. Centralized procurement is also creating opportunities for exploring 



supplier options that may not be feasible at the individual school level, such as volume discounts or 
partnerships with local food security organizations. 

The development of lunch programs is a challenging and complex undertaking. It remains an area of 
continued exploration as we learn to balance the needs of students, schools, staff, suppliers, and other 
stakeholders.  

In time, it is hoped that district food services can become more connected to food literacy education 
opportunities. Additionally, the development of more involved relationships with local indigenous and 
community groups would improve our programs’ ability to be responsive to the needs of the populations 
we serve. There are some exciting relationships forming with regional local food system developers that 
have the potential to lead to improved access to local food suppliers across multiple school districts. 

AGENDA
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SDS GUI EXP.BUDG/ACTUAL COMP. BY OBJECT AT OCTOBER 31, 2025 ACR0L31-E

Report ID 9110 ( Fund-Object Level 2 ) Expenditure

Fund :   0  General Operating

FULL YEAR

   OB TITLE OCT YEAR TO DATE ENCUMBERED BUDGET    AVAILABLE  PERC

   10 Principal & Vice Principal Sal 121,288.72 502,649.50 1,493,529 990,880   66

   11 Teacher Salaries 690,993.92 1,396,070.24 6,953,931    5,557,861   80

   12 Non-Teachers Salaries 431,109.42 1,002,069.92 4,478,922    3,476,852   78

   13 Management Salaries 77,056.09 265,192.73 845,063 579,870   69

   14 Substitute Salaries 104,648.51 170,311.93 979,834 809,522   83

   19 Trustees Indemnity 9,096.85 36,387.40 105,837 69,450   66

   21 Statutory Benefits 111,011.93 268,202.26 1,232,925 964,723   78

   22 Pension Plans 135,839.74 324,461.75 1,534,691    1,210,229   79

   23 Medical And Life Benefits 70,958.94 215,752.28 939,797 724,045   77

   31 Services 41,809.40 232,742.80 806,980 574,237   71

   33 Student Transportation 12,881.72 12,300.92 148,978 136,677   92

   34 Training & Travel 6,381.74 31,821.92 242,637 210,815   87

   37 Dues And Fees 3,621.64 46,275.53 44,210 2,066-   5-

   39 Insurance 14,169.92 14,169.92 72,650 58,480   80

   51 Supplies 65,132.70 153,042.46 723,873 570,831   79

   52 Learning Resources 5,581.04 9,330.19 33,025 23,695   72

   53 Library Books 2,223.10 2,153.60 16,163 14,009   87

   54 Electricity 13,068.18 69,486.02 300,000 230,514   77

   55 Heat 3,291.21 10,866.50 170,000 159,134   94

   56 Water And Sewage 4,115.50 30,000 25,885   86

   57 Garbage And Recycling 2,942.32 5,723.55 42,000 36,276   86

   58 Furn. & Equipment Replacement 91.64 25,640.99 22,500 3,141-  14-

   59 Computer Equipment Replacement 12,500 12,500  100

---------------  ----------------  ----------------  ----------  -----------  ---

  TOTAL FOR Fund -   0 1,923,198.73      4,798,767.91 0.00  21,230,045   16,431,277   77

---------------  ----------------  ----------------  ----------  -----------  ---

  GRAND TOTAL 1,923,198.73      4,798,767.91 0.00  21,230,045   16,431,277   77

===============  ================  ================  ==========  ===========  ===



OBJECT Year-to-Date Budget Unspent % Unspent NOTES 2024 2023 2022 2021 2020
11/12 Salaries: Teachers/Non-teachers 10 month employees 2,398,140             11,432,853      9,034,713      79.02% 2 out of 10 months, expect 80% unspent. 78.73% 78.12% 78.49% 78.13% 80.83%
10/13/19 PVPs/Mgmt/Trustees 12 month employees 804,230                2,444,429        1,640,199      67.10% 4 out of 12 months, expect around 67% unspent 66.72% 68.56% 69.99% 69.85% 67.43%
14 Substitues Sick, Sick Family, LT Sick, 170,312                979,834           809,522         82.62% Majority of costs associated with 10 month employees expect 80% unspent. 73.27% 75.19% 81.93% 82.06% 88.61%

21 Benefits: Staturtory benefits (EI, CPP) 268,202                1,232,925        964,723         78.25% 78.74% 79.32% 77.02% 79.64% 83.60%

22/23 Pension/Medical and Life 540,214                2,474,488        1,934,274      78.17% Mix of 10 and 12 month employees, but majority are 10 month (80% unspent) 76.80% 75.23% 77.84% 79.55% 77.63%

31-39 Services: Includes: Services, Student Transportation, Training/Travel, Rentals, Dues/Fees and Insurance 337,311                1,315,455        978,144         74.36% See NOTE 1 below for details 68.14% 67.27% 71.09% 74.30% 75.99%

51 Supplies: Supplies 153,042                723,873           570,831         78.86% 79.30% 78.02% 77.46% 78.79% 74.92%

52/53 Learning Resources/Library Books 11,484 49,188             37,704           76.65% School budgets for library books and learning resource 88.74% 90.62% 85.19% 86.33% 73.71%

54/55 Electricity/Heat, 80,353 470,000           389,647         82.90% 4 out of 12 monthss (67% unspent) - expect surplus as colder months to come 81.87% 84.33% 86.87% 84.08% 88.19%
56/57 Water/Sewer and Garbage/Recycling 9,839 72,000             62,161           86.33% 4 out of 12 monthss (expect 67% unspent) 72.82% 80.31% 79.10% 78.92% 73.12%
58/59 Furniture/Equipment & Computer Equipment Replacement 25,641 35,000             9,359              26.74% 46.52% 0.23% 25.54% 95.25% 80.24%

4,798,768             21,230,045     16,431,277   77.40% 76.35% 75.97% 77.03% 77.58% 78.97%

NOTE 1
These are expenses that are not necessarily incurred evenly throughout the year:

Object Year-to-Date Budget Unspent % Unspent
31 Services 232,742.80        806,980.00          574,237.20          71.16% Consulting, Legal, Audit, Telephone, Contract Software, Postage
33 Student transportation 12,300.92          148,978.00          136,677.08          91.74% Schools transportation budgets (curricular, extra-curricular, and transportation grant)
34 Training/ Travel 31,821.92          242,637.00          210,815.08          86.88% Training/travel across SD (instruction, District admin, O&M, transportation)
37 Dues/Fees 46,275.53          44,210.00            2,065.53-               -4.67% Senior mgmt professional association fees, BCSTA, Make a Future, OLRC, SD23 re Claims Mgmt contract
39 Insurance 14,169.92          72,650.00            58,480.08             80.50% SPP and fleet insurance (paid upfront)

337,311.09        1,315,455.00       978,143.91          

Employer paid portion of CPP and EI ; as well as 1.95% Employer 
Health Tax (EHT)

Majority of costs associated with 10 month employees (80% unspent); CPP/EI paid on 
calendar year - many employees max out by June.

Employer paid portion of pension contributions (TPP and MPP); as well 
as employer paid premiums for extended health benefits and dental

Schoool budgets (supplies for instruction, SpEd, AbEd, Admin) as well as: SBO, 
Maintenance, Cusotidal and Transportation supplies

School furniture/equipment budgets, as well as: equipment for Operations and all 
IT/tech replacements

AGENDA



Briefing Note 
2026/27 Annual Budget 

Process/Timeline 

GOALS: 
1. Alignment with Strategic Plan/Priorities
2. Stakeholder Engagement (internal and external)
3. Transparent Communication

Other important dates: 
February 15 = Enrolment projections for 2026/27,2027/28 and 2028/29 due to MECC 
February 28 = 2025/26 Amended budget due to MECC 
February 28 = Teacher leave requests due to SD51 
Mid-March = Initial Operating Grant announced by MECC; Initial class configurations and 
teacher staffing developed 
May 15 = Deadline for teacher lay-off/transfers 
June 12 = Education Assistant Post & Fill for September 2026 
June 30 = 2026/27 Annual Budget due to MECC 

Proposed budget process/timeline for 2026/27: 
DATE Meeting Description 
December 16 Board of Education 

Meeting 
Proposed Budget Process/Timeline finalized 

January 13 Finance Committee 
Meeting 

Review of initial enrolment projections and current year results 

February 17 Finance Committee 
Meeting 

Review of final enrolment projections and draft Amended Annual 
Budget for 2025/26 

February 24 Board of Education 
Meeting 

Amended Annual Budget for 2025/26 adopted 

February/early 
March 

SURVEY Public engagement – Online surveys sent to staff, students, families 

Early April TBD Partner Group Engagement 
April 14 Finance Committee 

Meeting 
Review of initial staffing and preliminary budget compared to 
2026/27 initial operating grant and projected surplus; Review of 
partner group feedback and survey results. 

May 12 Finance Committee 
Meeting 

Review of draft 1 of Annual Budget based on known circumstances 
to date 

May TBD 
*Placeholder*

Finance Committee 
Meeting 

Review of draft 2 of Annual Budget (if required) 

June 9 Finance Committee 
Meeting 

Review final draft 2026/27 Annual Budget for recommendation to 
the Board 

June 23 Board of Education 
Meeting 

Adopt 2026/27 Annual Budget 

AGENDA



BC School Superintendents Association Fall Symposium, November 13 – 14, 2025 

• Keynote speaker was Dr. Mette Boell, Center for Systems Awareness, on “How to Human” in

An Age of Collapsing Global Structures

o In 2019, Dr. Boell, along with Dr. Peter Senge, founded The Center for Systems

Awareness. The work of the center is grounded in the core belief that education today

must help students recognize, navigate, and shape a wold of profound

interconnectedness: self (understood as the “mind-body-heart system”), other

(families, friends, teams, groups), and the larger social, economic and natural systems

around us.

▪ This is where the work on Compassionate Systems Leadership (CSL), described

in my report in October 2025, comes from.

• In the session, Dr. Boell invited participants to explore “how to human” in an age of collapsing

global structures: fragile economies, rising authoritarian rule, and increasing poverty.

• She demonstrated why system awareness and compassion are key components of human and

planetary flourishing, linking this to leadership, intrinsic motivation, and greater well-being for

students, educators and the communities they are a part of.

o Structure shapes behaviour – all the efforts we are making, yet mental health is still

declining for students. Why is this?

o We must change mental models – how we see the world/how we think about things –

to change systems. Otherwise it is just a band aid. Mental models create barriers.

• Six breakout sessions:

o The Global Center for Compassionate Systems Awareness: Examples shared on

cultivating systems awareness as a skillset to navigate the world. Collaboration with

the Nisga’a Nation.

o From the Start: Sharing on how Compassionate Systems mindfulness and systems-

thinking tools have been embedded in UBC’s Rural and Remote Teacher Education

program.

Superintendent Report 
November 2025 

Anna Lautard 
Superintendent of Schools 



o BC Centre for Systems Awareness: A new non-profit has been created to support

compassionate systems in BC public schools. Ministry of Education and Child Care

(MECC) has been instrumental in this new venture.

o Paddling Together: Sunshine Coast School District shared their practices with

Compassionate Systems and the creation of their new strategic plan.

o Fostering Compassionate Communities to Support Wellbeing: Surrey Schools team

shared how they created communities where learners and educators feel seen, heard,

connected and valued.

o Compassionate Systems and Adult Well-being: MECC session that explored how to use

compassionate systems tools and practices to promote adult well-being.

o Connecting with Natural Systems to Support Wellness and Leadership: Participants

were able to engage closely with nature in an urban setting as a way to deepen self-

awareness and wellness.

o Kootenay-Boundary - A Regional Approach to Growing Compassionate Systems: Kristi

Crowe and I shared how the 6 districts in the Kootenay Boundary have worked

collaboratively to move the work of Compassionate Systems forward. It was fun!

• Day 2: Navigating the Leadership Journey in Challenging Times, Dr. Ann Lopez, University of

Toronto

o This session explored school leaders navigating the leadership journey, particularly

those at the senior level

▪ Examined challenges, vulnerabilities, and possibilities to dive deep into ways

educational leaders can sustain themselves and their leadership work through

collaborative action and centering in joy.

AGENDA



Upcoming School Events – November/December 2025 
Beaverdell Elementary 

• November 27 Learning Updates Home
• December 1st-12th PAC 12 Days of Christmas Silent Auction

Big White Community School 
• November 27 Opening Ski Day
• December 2 Kelowna Art Gallery/Theatre Trip
• December 16 Christmas Collective
• December 18 Christmas Extravaganza

Boundary Central Secondary School 
• December 16 Capstone Presentations

Christina Lake Elementary School 
• November 27 Learning Updates Home
• December 4 6/7 Volleyball Play Day
• December 16 Christmas Concert at 1:30 and 6:30
• December 18 Winter Fun Day – Skating and Swimming

Dr. D.A. Perley Elementary School 
• November 27 Learning Updates Home; Assembly at 11:30
• December 9 Christmas Concert at 1:30 and 6:30
• December 9 Scholastic Book Fair

Grand Forks Secondary School 
• November 29 Grad Fundraiser: Christmas Craft Fair
• December 1 PAC Meeting at 6pm
• December 11-14 Drama Presentation: Ride the Cyclone and Brothers Grimm

Spectaculathon
Greenwood Elementary School 

• November 26 Grade 7 Fundraiser – Hot Dog Sale
• November 27 Learning Updates Home
• December 1 Purdys Fundraiser Closes
• December 8-12 Scholastic Book Fair
• December 10 Winter Concert

John.A. Hutton Elementary School 
• December 11 Learning Updates Home
• December 15 Christmas Concert at 1pm and 6pm

Walker Development Centre 



• November 27 Boundary Family Services Guest
• December 17 Winter Luncheon

West Boundary Elementary School
• November 27 Learning Updates Home/Skating
• December 4 Volleyball Playday at GFSS
• December 17 Christmas Concert
• December 18 PJ and Craft Day

Agenda



 
 
 
 
Budget/Finance 
2025/26 Annual Budget 
The Annual Budget was set and approved by the Board in June based on preliminary enrolment projections. It has 
been entered into the accounting system and an Expenditure Report has been generated to October 31/2025 
highlighting budget to actual results. Both salaries/benefits and supplies/services are on track for the first 4 
months of the fiscal year. 
 
The recalculated operating grants will be released in December based on our student data collection in September. 
The budget is being updated as information is available, and a draft Amended Annual Budget will be presented to 
the Board in February. 
 
Ministry Reporting 

• OLEP/French Federal Funding Planning Form 
o Districts with French Immersion and Core French programs must now complete and submit a 

program planning form by October 31st. SD51’s allocation for 2025/26 is $12,690. The spending 
plan includes cultural activities (field trip to Alliance Francaise in BC lower mainland and Carnival 
celebrations), professional development for elementary teachers, and French resources for 
students. More information about the program/funding can be found here: Funding Support 
Under Official Languages in Education Programs (OLEP) - Province of British Columbia. 

• Classroom Enhancement Fund (CEF) – Remedy 
o Classes not in compliance with class size and composition language as defined in the teacher 

collective agreement and School Act are owed remedy time effective October 1st. Initial reporting 
for the 2025/26 school year estimates 150 counts of remedy owed for the year (27K minutes), 
including 141 for composition and 9 for class size. 

• Pay Transparency Act Reporting 
o The Pay Transparency Act became law in BC on May 11, 2023. It requires employers to publish 

annual pay transparency reports to address gender pay gaps and promote equity in the 
workplace by identifying differences in pay for certain groups, starting with gender categories. 
SD51’s first Pay Transparency Report is now published on our website! 

  
Professional Learning/Meetings 

• Okanagan Labour Relations Council (OLRC) AGM, Oct 29 (virtual) 
• Harris & Co, Public Sector Freedom of Information Workshop, October 9, 16, 23, 31 (virtual) 
• BCPSEA, Bargaining Update, October 31st (virtual) 
• Kootenay Boundary Branch ST Meeting, November 5 (virtual) 
• SD51 District Wellness Committee, November 5 (virtual) 
• BCPSEA Symposium 2024, November 6-7 (virtual) 
• BCASBO Executive Meeting, November 24, Vancouver, 
• BCASBO Fall Conference, November 25-26, Vancouver BC 
• BCSTA 2024 Trustee Academy, November 27-28, Vancouver BC, 

 
Information Technology 
Two members of the IT department (Manjodh Nagra and Jay Alblas) attended the IT4K12 conference in Vancouver 
to support improvement of the District’s security posture and align with current industry standards. In addition, 
the following IT projects occurred throughout the month: 

Secretary-Treasurer’s Report 
November 2025 

 
 

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/french-programs/funding-for-official-languages
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/french-programs/funding-for-official-languages
https://www.sd51.bc.ca/wp-content/uploads/Pay-Transparency-Report-Final-2024-2025.pdf


Network Modernization – Completed the new wireless controller configuration and successfully tested Windows 
and Apple devices to join the new Wi-Fi securely without passwords using certificate. BYOD devices are now being 
tested. 

Server & Cluster Modernization – Reviewed and decommissioned 2 legacy servers. Set up new server to be 
responsible for Cisco Call Manager authentication with ongoing testing and are now planning for phase out of the 
old server. 

Security Enhancements – Planning and configuring new password policy for SD51 from 8 to 14 characters and set 
up user password expiry notifications to be updated in SharePoint for tracking purposes.  

Operations/Transportation 
Fall 2025 update from Director of Operations, David Reid: 
Transportation   

• Between September 2nd and November 14th:
o Buses traveled 73,700 km on the regular routes
o 17 field trips completed in the West (total of 4,887 km)
o 19 field trips completed in the East (total of 4,791 km)

• Hired and trained 2 replacement bus drivers (West)
• Worked with Commercial Vehicle Safety Enforcement to inspect the two new buses and get them on the

road
• Auctioned off retired bus

Custodial 
• Amazing custodial staff kept schools and district facilities clean with frequent absences/fails to fill
• Hired and trained 4 replacement custodians (3 in the East, 1 in the West)

Maintenance closed out 176 work orders between September 2nd and November 14th. Other items of note include: 
• Filled East Repairperson position
• Supported schools with school start-up needs
• Main washroom renovation completed at GFSS
• Perley foods (lunch program) area and washroom renovation completed
• Vandalism repairs in the washrooms at GFSS

Projects 
• Provincial pilot project for methodology of data collection for HVAC systems
• Charging infrastructure for the bus charging stations ordered
• Roofing samples taken for next year’s capital projects
• Worked with Fortis BC on rebate programs
• Insurance claims for white fleet motor vehicle accident and flooding damage (GFSS, SBO, Hutton)
• Sprinkler system repairs at GFSS gymnasium currently underway
• Working with Interior Health Authority ensuring air quality compliance

AGENDA



Hutton PAC Meeting 
Highlights 

Date:  Monday, November 10, 2025 

Principal’s & Teacher’s Reports 

RCMP have been doing rounds/check-ins after hours at the school about twice a week since unhoused person 
was sleeping at the Hideaway.  They are also looking at coming and talking in the classrooms and connecting 
with kids in classes.  Principal was asked to reach out to Mental Health & Substance Use about a potential 
presentation to the school regarding unhoused people in our community and understanding their 
circumstances. 

FSAs went well, questions were worded better this year and kids for the most part had no issues. 

Scholastic Book Fair November 17th and 18th. 

Hutton Christmas Variety Show will have two performances this year on December 16th; at 1:00 and 6:00 pm.  It 
will look different this year with each class doing their own performance instead of a play or musical involving 
the whole school. 

District Hot Lunch program has about a 20-30% participation rate.  Food is reported to be good but not enough 
for the amount paid.  A bigger portion choice has now been added for about $12.50.  

School Trustee Report 

I reported out on our final student enrolment numbers, our decision to start the school catchment areas 
consultation process and the superintendent replacement update.  

PAC Reports (President’s, Treasurer’s and Fundraising) 

About $500 was made at Harvestfest, a scaled down event that was outside.  Pie throwing at Principal and Vice 
Principal was the highlight of the event. 

Purdy’s Christmas fundraiser is still running for a few more weeks, closing November 23rd. 

A Winterfest fundraiser is being considered but all handmade wooden games that were in storage and removed 
from the flood were thrown out by Hydraclean.  PAC are looking at ways of getting these games remade and 
funding the materials.   

Next meeting is Monday December 8th @ 6:00pm 

Larisa Van Marck 
School Trustee – SD51 

AGENDA



Perley PAC Meeting 
Highlights 

 
Date:  Monday, November 3, 2025 
 
Principal/Vice Principal Report 
 
Teachers are busy writing Learning Updates (Report Cards) for students, these will be coming home at 
the end of the week. 
 
Volleyball has started. 
 
Some feedback on the District Hot Lunch Program – V.P. reports about 30% participation across the 
school.  Parents are saying there is not enough details about food ingredients for sensitive eaters (i.e. 
gluten free and dairy free diets) and that the portions are too small.  Food is really good but the sizes 
are for a small child.  Older kids and adults are reporting that it is not enough food for lunch.  
 
Christmas concert will be Tuesday, December 9th with an afternoon and evening show. 
 
 
School Trustee Report 
 
I reported out on our final FTE count for the district at the end of October, as well as our process and 
timeline for our Strategic Plan update and Superintendent search.  I also reported that trustees voted in 
favour to start the consultation process on what implementation of school catchment areas would 
entail and look like. 
 
PAC Reports (President’s, Treasurer’s and Fundraising) 
 
PAC Panago Pizza hot lunch dates were set for November and December, kids and parents have 
requested pizza again. 
 
PAC President Biatta and Roly Russel have connected regarding a DPAC forming.  An online meeting is 
coming up with more details regarding this. 
 
Family Fun Night has been tentatively set for Thursday, April 16th.  There will be games, cake walk and 
bake sale.  Intention is to get families into the school and have fun. 
 
 
 
Next meeting is Monday, December 1st @ 5:00pm 
 
Larisa Van Marck 
School Trustee – SD51 
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