
2023-24 School Growth Plan 
School: Dr. D.A. Perley Elementary 

Principal: Shawn Lockhart 

Vice Principal: Kirsten Rezansoff 

A. Goal #1

All students will engage in strategies, rouFnes, and acFviFes for regulaFon with an understanding 
of how those acFviFes help them regulate. (Academic; Human & Social; Career Development) 

B. RaFonale

We are building on our regulaFon goals from the last 2 years, when students learned specific 
strategies for regulaFon including exploring breathing pracFce as well as began to recognize that 
learning acFviFes can also be regulaFng – reading, skip counFng, movement, art, music. We know 
that students must be regulated in order to have good relaFonships, be successful in any career, 
and access their cortex for learning so we want to conFnue building this essenFal skill. 

C. AcFon Plan (List Specific acFons, school level and district level resources or structures used)

We will conFnue to start each day with walking, stretching, and breathing but will add some 
regulaFon staFons to start days when we can’t be outside. We are implemenFng Feel Good Fridays, 
where students will engage in lessons and acFviFes on regulaFon as well as get to choose an 
acFvity that brings them joy for the aYernoon every Fme we have Friday school. Classrooms will 
explore daily breathing exercises supported by our K/1 teacher and breathing pracFFoner, Malayna 
Gross and staff will conFnue to use breathing to start meeFngs. Classroom teachers will focus on 
regulaFng rouFnes within the curriculum and LSTs will work with EAs to find regulaFng strategies 
specific to students with individual educaFon plans. We believe our school’s work with the Circle of 
Courage will also link with our regulaFon goal. 

D. Evidence/Data (How will you measure success?)
We will look for conFnuous feedback about how it is going – teacher anecdotes, input from EAs in 
their monthly staff meeFng, and student reflecFons gathered around learning update Fme. We 
hope to see students regulated and acFvely engaged in learning acFviFes! 
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2023-24 School Growth Plan 
School: Dr. D.A. Perley Elementary 

Principal: Shawn Lockhart 

Vice Principal: Kirsten Rezansoff 

A. Goal #2

Every member of our school community (students, staff, caregivers) will be connected and engaged 

in meaningful learning. (Academic; Human & Social) 

B. RaOonale

We have noOced a growing lack of engagement in our students, parOcularly as they get into higher 

grades. In parOcular we have seen significant absences in the past few years and believe that 

connected, engaged students will aSend school more regularly. Learning cannot happen without 

engagement and a sense of connecOon. 

C. AcOon Plan (List Specific acOons, school level and district level resources or structures used)

Our approach to engagement will focus on these pillars: 

1. RelaOonships and ConnecOons

2. Best PracOces in the Classroom

3. Student Voice and Agency

4. CollaboraOon at All Levels

Specific strategies in each pillar will be developed throughout the year by staff. See aSached for our 

iniOal acOons. 

D. Evidence/Data (How will you measure success?)

We will measure success via stories and anecdotes from teachers, EAs, families, and students 

throughout the year. We will also survey caregivers, students, and staff to measure growth. We 

hope the change will be evident when anyone walks into our classrooms and learning spaces, 

where all students are engaged in deep thinking!  
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AcOon Plans: 

RelaOonships and ConnecOons 
• Regular/frequent communica2on between all classroom teachers and families (email,

newsle:ers, Open Houses, mee2ngs, phone calls etc.)
• Staff using Morning Movement 2me as a place to connect with learners
• Building more volunteer opportuni2es for caregivers in classrooms
• Taking 2me in the first two weeks to build classroom culture and get to know each other
• Time in staff mee2ngs for colleagues to connect
• Meet the Staff Posters created and shared with families via Facebook and posted in the school
• Meet the Students Posters will be created in buddy groups during the first few weeks and

posted in the school as well
• Grade 6/7s will par/cipate in Talking Circles on the areas of the Circle of Courage with the District Elder in

Residence

Best PracOces in the Classroom 
• Encourage con2nued Professional Development for teachers
• Literacy and Numeracy Support teacher available to team teach/try new approaches with

teachers as well as share a Perley Problem of the Week that each class will work on in numeracy
• Invita2on for teachers to create their own inquiry team and explore a ques2on around the best

way to approach a specific curricular area
• Monthly EA mee2ngs will include professional development to build skills
• Early school year mee2ngs with staff to discuss their goals for the year and how they can be

supported by the Principal/Vice Principal
• Create a space for sharing ideas and prac2ces in the classroom (possibly con2nuing our

Curriculum Conversa2ons model from last year)

Student Voice and Agency 
• Grade 6/7 students will par2cipate in leadership classes each week which will be an opportunity

for them to share and carry out their ideas for school improvement
• Connec2ng with Best Prac2ces, look for ways students can have voice and agency within the

classroom
• Support student-led ini2a2ves and clubs
• Look at crea2ng a student council with a representa2ve from each classroom – they check in

with Principal/Vice Principal once a month to provide feedback
CollaboraOon at All Levels 

• Maintain our buddy program where older students support younger students
• Support teachers to work together on inquiry projects
• Con2nue growing understanding of the roles and responsibili2es of all adults in the building
• Literacy and Numeracy support teacher available for collabora2on
• Pilot project with Grade 2/3 classes having a common prep to collaborate (two teacher teams

and two classes of students working together)
• Connec2on to Best Prac2ces – teachers will focus on collabora2ve ac2vi2es
• Perley Problem of the Week in will be a week collabora2ve numeracy task


