
School District No. 51 (Boundary) 
Regular Meeting of the Board of Education 

September 8, 2015 at 6:00 p.m. 
School Board Office 

Agenda 

 
Call to Order 
 

Presentations/Delegations 

 Audited Financial Statements 2014-2015 (Attachment) 
MOTION: “That the Board approve the Audited Financial Statements for the Fiscal Year 

2014-2015, as presented.” 

 Community Literacy Plan -  Sheila Dobie 
 
10 Minute Comment Period 
 

Adoption of Agenda 
 

Adoption of Minutes 
June 9, 2015 – Regular Meeting Minutes 

 

Report on In-Camera Meeting from June 9, 2015 
The Board discussed personnel issues, properties/facilities, and business items. 
 
Business Items 

1. Superintendent’s/Director of Learning Report 

 Report for Summer 2015 (Attachment) 

 School Growth Plans (Attachment) 

 August Days 

 Fire Impacts 

 

2. Secretary-Treasurer’s Report 

 Report for Summer 2015 (Attachment)   
 

3. Capital Plans 

 Capital Plan for Buses - due September 15 

 Capital Plan Minor Projects 

 5 Year Capital Plan due November   
 

4. Future Planning 
 

5. Committee Reports (Attachment) 

 Proposed Meeting Dates 2015/2016 
 

6. Talking Break 
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7. Trustee Reports 
 

Trustee Activities and Upcoming Events 

 Kootenay Boundary BCSTA Fall Branch Meeting AGM  New Denver– September 18-20, 2015 

 BCPSEA Symposium – October 22-23, 2015 

 BCSTA Provincial Council Meeting – October 23-24, 2015 

 BCSTA Trustee Academy – November 26-29, 2015 

 Ministry of Education --  October 21, 2015 -- SUP/ST Board Chair 

 BCSTA Board Chair Pro D Meeting -- October 22, 2015 
 

Future Agenda Items 
 
Next Board Meeting:   October 13, 2015 

Boundary Learning Centre 
 

 
Adjournment 
 
QUESTION PERIOD 
The purpose of this portion of the Agenda is to provide the opportunity to members of the public, press, radio 
and staff to ask questions or request clarification on items placed on this evening’s Regular Meeting Agenda. 
 
Questions which do not arise from the Agenda may certainly be addressed.  Points may be raised before or after 
the meeting days by approaching the Executive Officers or Chairperson.  If such queries require formal address 
by the Board, they can be submitted, in writing, and considered for placement on the Agenda for subsequent 
meetings.  Such inquiries are welcomed as many routine questions can be handled by the staff. 



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



Agenda



 
 

School District No. 51 (Boundary) 
Minutes of a Regular Meeting of the Board of Education of School District No. 51 (Boundary) held 

Tuesday, June 9, 2015 at the School Board Office 

 
The Chairperson called the meeting to order at 6:01 p.m. 

 
Present:    Mrs. T. Rezansoff  Chairperson 
   Mrs. C. Strukoff   Vice-Chair 
   Mrs. K. Jepsen   Trustee 
   Mr. D. Reid   Trustee   
   Mrs. C. Riddle   Trustee 
   Mrs. R. Zitko   Trustee 
   Mr. K. Argue   Superintendent 
   Mrs. J. Hanlon   Secretary-Treasurer 
   Mr. D. Lacey   Director of Learning 
 
Absent:   Mr. M. Danyluk   Trustee  
 
Acknowledgement of the Aboriginal peoples and ancestors. 
 
Presentations/Delegations 

 Leigh Starchuk asked the Board to consider a liaison to the Community Futures Board. 

 Lisa Thatcher presented on Genius Hour happenings at Perley Elementary School. 

 Global Citizens -  Teachers Laura Matheson and Kristen Merry along with Me to We students 
presented to the Board on their recent trip to Seattle. 

 
Adoption of Agenda 
 
MOVED Reid  
2ND Riddle  
 
 “That the Agenda for June 9, 2015 be adopted as presented with the addition of Out of 
 Province Fees 2015/2016 under the Secretary-Treasurer’s report.” 

 CARRIED 
Adoption of Minutes 
 
MOVED  Strukoff   
2ND  Reid  
  
 “That the Minutes of the May 12, 2015, Regular Board Meeting be adopted as circulated.” 

CARRIED 
 

Report on In-Camera Meeting from May 12, 2015 
The Board discussed personnel issues, properties/facilities, business items as well as the Education 
Assistant Training Program.      
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Correspondence 
Correspondence from the Self-Advocate Group was reviewed. 
 
Community Futures Facility Use request was discussed. 
 
MOVED Jepsen    
2ND  Reid 
 

“That the Board approve the Community Futures request for use of the facility, if available, 
but that they will not approve the use of alcohol on the premise.” 

CARRIED 
   
Business Items 
  

1. Superintendent’s Report 
The Superintendent reported on May meetings and school visits. 

 
2. Secretary-Treasurer’s Report 

The Secretary-Treasurer presented her report for May 2015 as well as the enrolment and 
expenditure reports.   
 
Out of Province Fees 
 

MOVED Riddle    
2ND Jepsen 
 

“That the annual fee for out of province students be set at $12,000 for the 2015/2016 school  
year.” 

CARRIED 
 

3. Annual Budget Bylaw 
 

MOVED Zitko    
2ND Riddle  

 
“That the Board unanimously agrees to give the Annual Budget Bylaw 2015/2016 all three  
readings at this meeting of June 9, 2015.”  

CARRIED 
 

MOVED  Riddle   
2ND  Reid 
 

“A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 51 (Boundary) (called 
the “Board”) to adopt the Annual Budget of the Board for the fiscal year 2015/2016 
pursuant to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to 
time (called the “Act”). 

Agenda
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1. The Board has complied with the provisions of the Act respecting the Annual Budget adopted 

by this bylaw. 
 

2. This bylaw may be cited as School District No. 51 (Boundary) Annual Budget Bylaw for fiscal 
year 2015/2016. 

 
3. The attached Statement 2 showing the estimated revenue and expense for the 2015/2016 

fiscal year and the total Budget Bylaw amount of $18,555,768 for the 2015/2016 fiscal year 
was prepared in accordance with the Act. 

 
4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board for the 

fiscal year 2015/2016. 
CARRIED 

 
MOVED  Reid   
2ND           Strukoff 
 

“That the Board of Education of School District No. 51 (Boundary) approve the Annual Budget 
Bylaw 2015/2016 as read, a first, second and third time, passed and adopted.” 

CARRIED 
 

4. Director of Learning Report 
The Director of Learning reported on May 2015 events as well as the School District 
Education Assistant Training Program.   
 

5. SD51 Planning Cycle for Enhancing Student Learning 
The Superintendent, Secretary-Treasurer and Director of Learning reported on the 
2014/2015 budget additions, as well as the successes of the current year.  They also 
reported on the impact the staff and public consultations had on the 2015/2016 budget, 
the status of the 2015/2016 School Growth Plans and that further consultations will be 
happening in the fall, both with the public and staff. 
 

6. Talking Break 
There was discussion regarding the Enhanced Student Learning guidelines. 
 

7. Enhancing Student Learning 
Based on the discussion today the Board Chair will provide input to the committee. 
 

8. Update on Use of Facilities 
The Board Chair reported that the Policy committee will be looking at this policy. 
 

9. Committee Reports  
Doug Lacey gave an update on the planning for the Gateway Project celebration. 
There were no updates from the Finance, Operations or Policy committees 
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10. Trustee Reports 

 Trustee Strukoff reported out on the BISM committee. 

 Chairperson Rezansoff and Trustee Zitko reported on the BCSTA/BCPSEA Advisory court 
case. 

 Superintendent Argue report out on District Literacy Committee and Trustee Strukoff and 
Trustee Jepsen reported PAC highlights from Christina Lake and J.A. Hutton Elementary 
Schools. 

 Nothing to report from the Rec Commission, BCPSEA Rep Council, BCSTA Kootenay 
Boundary Branch, or Okanagan Labour Relations Council. 
 

11. Around the Boundary 
May 2015 Around the Boundary was presented. 

 
 
 

Meeting adjourned 8:34 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________________ ___________________________________ 

  Chairperson            Secretary-Treasurer 
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 Kevin Argue 

Superintendent of Schools 

 Month End Report 

August 2015 

 
School Visitations 

Doug Lacey and I have visited the following schools over the summer: 

 Grand Forks Secondary 

 Perley Elementary  

 Walker Development Centre 

 Hutton Elementary 

 Boundary Central Secondary 

 Big White Community School  

 

District Planning 

 SD51 Hiring  - 46 teacher positions posted – 12 new teachers to SD51 – 6 

positions yet to be filled 

 Early work completed on the new Framework for Enhancing Student Learning.  

District plans to be shared with the Ministry of Education in the Spring of 2016. 

 Early work completed on the new Framework for Enhancing Student Learning 

 

Achievement Contract 

The 4 Goals of the SD51 Achievement Contract for 2014-2015 are: 

1. To embed the Inquiry Process into teaching and learning throughout School 

District 51 

2. To improve student achievement in Reading 

3. To increase students’ access and use of technology to deepen learning and 

authentically communicate their knowledge 

4. To improve the positive, social emotional connectedness of our students to their 

school experience through school initiatives supported by our Health Promoting 

Schools Coordinator 

  

School Readiness 

 We have met with all school Principals regarding the state of their building and 

preparedness for opening schools. 

 We are monitoring school needs in light of the forest fires’ impact in the 

Boundary. 

 We have reports of many new enrollments at schools. 
 

Ministry Initiatives 

 Erase Bullying – Kevin Argue Superintendent contact/Safe Schools Coordinator.   

 Completion of the annual Aboriginal Education Report to the Ministry 

  

Meetings out of the District 

 UBC Inquiry Conference – July 6-8 

 Apple Briefing – Framework for Planning – Richmond – July 9 

 BCSSA Summer Conference – Kelowna – August 19-21 
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Meetings in District 

 District Leadership meeting – September 3 

o School Inquiry Growth Plans 

o The New Curriculum 

o Mentoring of New Staff 

o MyEducationBC –first steps 
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SPIRALS OF INQUIRY 
For Equity and Quality Boundary 

Boundary Central Secondary School  
 School Inquiry 2015-16 
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School Context: 
 

 

BCSS serves a large rural geographic area from Eholt to the East, to 
Carmi Junction and Christian Valley to the North, to Sidley Mountain 
to the West. 90% of our students are bussed in to Midway. In this 
school year 2013-14, we have approximately 125 students from 
grade 8-12 and anticipate that numbers will remain the same or 
possibly increase slightly for the coming school year, 2014-15. 

 

 

BCSS offers a complete program of studies to enable rural students 
to move into post-secondary, with a complement of specialty 
programs in the Emergency Fire Services area. We have strong 
visual and performing arts, trades and physical education courses 
and, for a small school, are able to offer a variety of elective courses 
in response to student interest such as Calculus 12, Sustainable 
Resources 12, Strength and Fitness 11/12 and Fitness for Life 11/12. 

 

 

Students from this school have performed consistently well on 
provincial and other diagnostic exams and have scored a notable 
ranking in terms of school effectiveness. Our goals, thus far, have 
been focused around Literacy, Numeracy and Social Responsibility, 
Global Awareness and Conservation with a continued focus on the 
Implementation of the Aboriginal Enhancement Agreement. 

 

 

Boundary Central has two feeder schools, West Boundary 
Elementary and Greenwood Elementary. BCSS parents have 
opportunity to become involved in our school through volunteer 
coaching, classroom volunteering and an active Parent Advisory 
Council/School Planning Council. 
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SCANNING- What's going on for our Learners? 
 
 
BCSS students come from a variety of school backgrounds and experiences including 

homeschooling. Staff recognizes that we have a very significant level of high needs students 

(both categorized and uncategorized) and both academically and socially, for our total 

population.  Staff also recognizes that school is often the most common and reliable factor in 

the lives of these young people and that we need to maintain a very strong connection to our 

students. 
 

 
Many students at BCSS face challenges including the following: 

• low income 

• single parent families 

• dysfunctional home situations 

•  home situations where parents are minimally involved in their childrens' educational 

experience 
 

 
Insofar as self-regulation, many BCSS students are challenged in terms of: 

• homework completion/studying 

 Emotional regulation 

• -strong, consistent work ethic 

• -valuing education for its own sake 

• -being proactive learners and actively listening in class 

• -long and short term goal setting 

• -responsibility for their own learning 
 
 
They often seem more focused on socialization than they are on their own academic progress. 

Work is sometimes rushed to completion and often is of questionable quality. 

Extra assistance is offered but many students do not take advantage of it. 
 
 
BCSS students also have many positive attributes.  They work well with teachers and are 

cooperative and polite.  They appreciate their school and its many positive attributes.  They get 

involved in school activities and sports and are appreciative of the dedication and involvement 

that staff provides. They support each other and have strong connections to each other and to 

the staff. 
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FOCUSING- What does our focus need  to be? 
 
 
A school-wide focus on self-regulation would be very appropriate in view of the identified 

challenges of our student population.  As such, BCSS would: 

• continue to review and reinforce school-wide language and framework to promote being an 

active, attentive and focused learner.  (Based on Zones of Regulation- GREEN ZONE­ 

however with a more appropriate level for older students. 

• instruct students to plan and be more pro-active about their individual self-regulation needs 

- development of short and long term goals 

• develop and maintain students' personal strategies to assist in their self-regulation goals. 

Possibly re-connect with the "learning styles" focus of some years ago and do some 

presentations to students to assist them with purposeful self-focus. 

• see teachers consciously modeling the organizational, time-management  and study skills 

we want to see students adopt 

• ensure that students understand the purpose of the focus on self-regulation and how it will 

improve their academic achievement. (The WHY of doing this) 

• ensure that parents understand the self-regulation focus and become involved in the 

continuing process.  This could be achieved through newsletter articles, PAC and SPC 

meetings, evening educational sessions etc. 
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Inquiry Question: "Does the teaching and modeling of self-regulation skills/strategies 

enable students to self-direct their learning and improve their achievement?" 

 
 

DEVELOPING A HUNCH- What is leading to this situation? 
 
 
• BCSS students come from a wide variety of home situations and educational experiences. 

• BCSS students are going to need direct instruction to assist them in understanding how to 

be in the "state" that is conducive to effective learning: calm and focused 

• Students will have varying abilities to control and promote their own self-regulation 

• This is not a "one size fits all" strategy.  Different students will need a variety of levels of 

support and it will take significant time. 

• Student self-regulation should lead to improved achievement levels 
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NEW PROFESSIONAL LEARNING- How and where can we learn more about 

what to do? 

 
Teachers will need to have the opportunity for collaborative planning time devoted to self­ 

regulation and the creation of appropriate strategies for our school and its students. 
 
 
A resource library of skills and strategies as well as websites, printed materials will be developed 

for teacher referral and to strengthen teacher understanding of the power of self-regulation, how it 

can make sense in their personal teaching practice  and how it can be applied in their 

classrooms. 
 

 
Sharing of successes and challenges as the self-regulation focus is developed is essential. The 

topic "self-regulation" will be included on each staff meeting agenda to allow time for staff to 

share their classroom experiences, successes and challenges. 
 

 
Staff will need to receive additional training on the self-regulation strategies. This could be 

provided during non-instructional days throughout the year. 
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TAKING ACTION- What will we do differently? 
 
 
BCSS will: 

• Consistently review and reinforce school-wide self-regulation framework as a teaching staff. 

This can be done through visual display in classrooms and hallways as well as by a variety 

of communication venues such as assemblies, student grade group meetings, teacher focus 

in classrooms and cultural performances.  

• Develop and teach personal strategies and pathways to assist students in developing their 

own self-regulation though Teacher NID’s and Prod training. 

• Instruct students how to plan and why planning is essential in their own self-regulation 

development. Stop enabling behaviours when students come to class unprepared. 

•  Have students use the inquiry question model in their own self- regulation process to assist 

with understanding of how commitment to this model will enhance their learning 

 

• As the self-regulation strategy is developed, have opportunity for reflection and collaboration 

• Buy into some school wide strategies as identified ones that would specifically work for our 

students or that address more global concerns. Staff will continue to research this in the 

2015-16 school year 

• continue to reinforce the positive power of self-regulation and its effect on academic success 
and overall happiness 

•  display self-regulation strategies (successes and challenges) through bulletin boards,  

• -promote a "whole school" focus and commitment to self-regulation. 

• provide parent involvement opportunities 
 
 
AREAS OF SPECIFIC FOCUS: 

1.  Ensure that students are prepared and ready to learn. Take the time to promote this. 

2.  Organization and time management 

3.  Emphasize respect for self and respect for others. 

4.  Child and youth care worker employed to help kids outside of class time cope and regulate. 
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CHECKING- Have we made enough of a difference? 
 
 
Students and teachers will make qualitative observations of: 

 
 
• students becoming used to the strategies of self-regulation and how they can apply them to 

their own learning 

• common language of self-regulation will be used within the school environment 

• students will build a repertoire of strategies that work for them and for their learning 

• students will be able to verbalize regarding what they are learning about self-regulation- 

• "last ten minute" strategy as outlined above for Grade 8 and 9 students in particular. 
 
 

Direct observation and Ministry of Education Satisfaction survey questions (Grade 10 and 

12) 

• whether students have a greater understanding of self-regulation and the strategies they 

need themselves 

• whether  students refer to their repertoire of self-regulation strategies and apply  them to their 

work 

• whether  students are talking the self-regulation talk. Are they using self-regulation 

vocabulary to describe their learning experiences and can they describe the effect that self­ 

regulation has on their learning 

• students are more engaged in their learning 
 
 
Tracking of specific students (ie Aboriginal male, Grade 8 female) would assess: 

• whether specific strategies will be taught to address the diverse  requirements of students 

• whether  students have increased self-regulation resources to  rely upon 

• whether  student have the ability to articulate what they are learning about self-regulation 

and why 

• whether  student  learning is enhanced 

• whether  students are more engaged in their learning 
 
 
A file could be developed for each of the targeted students including such information as report 

cards, report card comments, read and write information (Gr 8 and 9) surveys etc) 
 

 
Specific time needs to be set aside  (designated at staff meetings) or teacher collaboration time 

organized to "keep the conversation going" and to celebrate successes/discuss concerns. 
 

 
An ongoing review of the progress of the Self-regulation goal would ensure that individual 

and group student needs are being effectively addressed. 
 

 
Note**:  The plan to implement the use of planners as a portion of the self-regulation direction by 

Grade 8 and 9 teachers next year may constitute an offshoot spiral growth plan for our school. 
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* This document is based on the work of Judy Halbert and Linda Kaser 

 

 

 

1. Scanning 
Student survey data and feedback from staff indicated that 
our work in connectedness had paid off and that we had 
concerns in other areas that warranted our attention.  In 
particular how students needed to become more self-reliant 
and the importance of building our aspects of our school 
community. 

2. Focusing 
Building Self-reliance in our Students 
(Developing Problem Solving, Grit, Taking 
ownership for learning) 
 
Developing School Culture and Community 

(Social Responsibility, Digital Courtesy, Respect, 
Outreach/interaction, Spirit/Pride) 

SD51 Growth Plan 2015-2016          School Name: GFSS 

5. Checking 
 

4. Taking Action (Science/Math –black/SS-EN-Lang – green/Prac-Fine Arts – red/PE- purple/Stud Services – blue) 

Self-Reliance 

 Mnemonic poster created by the department / Teach how to ask thoughtful questions / Three big ideas a semester –asking questions, organization ,exam study skills 
 Spend more time teaching course specific problem solving skills (Agendas, list of strategies before going to teacher, small open ended projects to develop confidence in decision making / teach students 

how to approach teacher with better question 

 Create a presentation about self-reliance to be delivered to every grade at the beginning of the year/Bringing supplies (pens, papers….)  Fun rewards, positive reinforcements-juniors/Following through 

with consequences around late works/making up tests. 

 Investigate the sub-60 club for P.E either with Friday school format or other 

 Design poster for Sept to help with self-reliance (specific strategies to help SPED/LA students with this/Self-regulation skills taught in grade 8 rotation (monthly mini-lessons for junior classes/Hall 

passes for students who need these and teach how to use properly 

School Culture 

 Department created cell-phone policy to be distributed at the beginning of the semester – check in during department meetings 
 Individual class decision on dealing with cell phones / Report on cell use in Grid Scale / Hallway beautification / Sub 60 class…Fridays 

 Erin will start a school blog next year and a twitter account/Summer sports day (athletic and fun activities)!!  Let’s try this instead of PYP next year. It would be a great way to end the year/Add cell 

phone use to grit scale (digital courtesy) 

 looking at changing the PYP format; maybe do department based days/activities;  Over the top event will be run by PE department/ Athletic Challenge display case 

 Hot lunch program once a month out of DLC in combination with foods program/Organize a staff beautification day to target a specific part of the school 

 

3. Developing a 
Hunch/Learning 
- too much reliance on teachers to 
answer questions, supply materials, etc 
- cell phone use still an issue in many 
classes so a need exists to develop a digital 
courtesy framework 
- teachers see a need to improve ties with 
the community in support of project 
learning, displaying student work, and 
acting as mentors in learning process 
- grit is being measured but not 
deliberately taught 
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Walker Development Centre Growth Plan 
2015-2016 
 
 
Inquiry:  
 
2014-15: How can we improve student attendance rates in the Junior and Senior 
Programs at the Walker Development Centre so that our students build the true 
capacity to re-enter their home schools as successful learners?  
 
2015-16:  How can we improve student attendance rates in the Junior and Senior 
Programs at the Walker Development Centre so that our students build the true 
capacity to achieve their educational goals in a timely manner?  Those may include 
both short and long-term goals, such as course completion, grade completion and 
eventual graduation. 
 
 
Scanning (What’s going on for our learners?): 
 
Our student population are referred to our alternate education centre as struggling 
learners in the regular school system for intellectual, social-emotional, motivational 
and behavioural reasons. 
 
In our Junior Program we have found that a number of our students in Grades 7 to 9 
have high absentee rates over 25%.  There are a number of reasons for this occurring; 
including a population of students with high levels of stress and anxiety, and personal, 
social-emotional and/or health issues.  
 
In our Junior Program we have found that a number of our students in Grades 7 to 9 
have an aggregate attendance rate of 74%.  There are a number of reasons for this 
occurring; including a population of students with high levels of stress and anxiety, 
and personal, social-emotional and/or health issues.  Our goal is to raise this to 
between 75 and 80%. 
 
In our Senior Program, we are finding fluctuating rates of attendance, depending on 
the time of the year: with a significant decrease after the Spring Break.  These 
attendance trends are attributable to many complex factors; such as having difficulty 
envisioning a positive future, being in unstable living situations, and having high-risk 
behaviours outside of school time, and becoming disillusioned with their decelerating 
pace of course completion.  Further, a number of our senior students may start 
looking for employment in spring month when seasonal job openings occur in the 
Valley. 
 
In our Senior Program we have found that a number of our students in Grades 10 to 12 
have an aggregate attendance rate of 67%. The reasons for this continue to be the 
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same as last year.  Our goal is to raise aggregate attendance rate to between 70 – 
75%. 
    
Attendance Data: 
 

 

 
 
Focusing (What does our focus need to be?) 
 
How do we get all of our WDC students to attend school on a more frequent and 
consistent basis, especially for these learners, who have had a history of struggling in 
school settings?  
 
 
Developing a hunch (What is leading to this situation?) 
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Walker’s commitment to connection with students is a necessary first step to re-
engaging learners in school.  We feel that this is a strength of our program, and the 
school provides a safe, welcoming environment for students based on strong personal 
relationships. However, overcoming students’ discouragement towards learning, their 
belief that learning is simply a means to an end of which they feel they are unable to 
achieve, and their general sense of not fitting in school settings, is a difficult task. 
Students have become habituated to disengaging from the learning process, and have 
learned that absence is a way of avoidance. In terms of the Senior program, as the 
year unfolds students’ initial motivation to overcome their challenges in our alternate 
setting dissipates. Our hunch to improve these situations is still grounded in building 
connected relationships with the staff and with their Walker Development Centre 
peers. We feel, and the data supports that progress is being made. 
 
Learning (How and where can we learn more about what to do?) 
 
The Walker Development Centre staff regularly attends the annual B.C. Alternate 
Education Conference in Vancouver in February. Attendance is a consistent theme in 
all alternate education facilities across the province. Last year, the staff went 
through a Best Practices Quality Review process and identified key areas to focus on 
to support student engagement and attendance in alternate schools. This has 
informed, and continues to inform, our actions below. 
 
Many new strategies to improve attendance at alternate school settings are shared, 
most focussed on developing a sense of belonging and mentorship of adults in the 
buildings.  The actions we are taking below are based on those strategies.  
 
Taking action (What will we do differently?) 
 
Create strong partnerships with community members [including senior citizens] and 
Aboriginal Elders through involvement in school programs to allow our students to 
make new connections with other adults. This could be by adults auditing courses or 
enrolling in individual courses as part of an Adult Graduation program. We will do this 
by providing a flexible schedule in which the Senior and Adult programs coincide.  
 
We are continuing to work with our Aboriginal Elders to encourage them to take adult 
courses and work alongside, and with, our senior students. Our hope continues to be 
that strong examples of lifelong learning and personal connection will increase our 
senior students’ sense of belonging, personal motivation and determination. 
 
To encourage to students to take community offered certification programs outside of 
school times (eg. Food Safe, WHMIS, First Aid, Drivers Licence, attaining all provincial 
federal Identification documents). 
 
Institute pre- and post-assessment of basic literacy and numeracy skills so that 
students can see the progress they are making as they work through individually 
programmed, self-paced curricular courses. We have acquired new diagnostic 
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assessment instrument for literacy and numeracy.  For the 2015-16 school year, the 
staff will design systems to provide staff time to give assessments to individuals. 
 
Continue to focus on celebration of student successes on a regular and consistent 
basis, including successes academically, socially and within the larger community 
setting. 
 
Continue to explore and experiment with project-based learning as part of 
individualized programs to help students be more successful.  
 
Pilot Dreambox adaptive learning platform for numeracy with our junior students;  
with hopes of filling their many gaps of mathematical skills and conceptual 
understandings.  
Continue to experiment with different celebrations of attendance and 
acknowledgement of student success. For example, we currently recognize a 75% or 
better attendance record by students four times a year. We plan to change this to a 
monthly attendance award.  
 
  
 
Checking (Have we made enough of a difference?) 
 
We will check our attendance data in December, March and June, and compare it 
with the above.  
 
Success of our actions can be measured by the number of community members joining 
our Adult program, becoming regular visitors to our school or involved in school 
activities, such as field trips, nature walks, cooking, etc. 
 
A self-reporting survey for our Junior and Senior students to measure their attitudes 
towards school and learning, sense of belonging, and feelings of success was 
administered in April 2015.  The results of the survey are attached.   They will be 
used to compare to results first in December 2015 and post survey April 2016. 
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1. Scanning: 
1. Our students are not 

consistently demonstrating 
some important virtues and 
skills such as respect, active 
listening, courage, kindness, 
caring, responsibility, and 
positive digital citizenship 

2. Our students lack 
independence and 
confidence in problem 
solving – for example they 
have difficulty tackling 
problems on their own / 
getting started on tasks. 

 
 

2. Focusing: 
1. Teaching and practicing the virtues and skills identified as 

being most integral for becoming positive, contributing 
citizens 

2. Improving student attitudes towards problem solving and 
encouraging resilience and building independence. 

 

3. Developing a hunch: 
They are almost constantly in 
contact with other people 
through technology and 
parenting, education, and 
general rules of etiquette are 
struggling to catch up with 
how they interact in the 
digital world.  Our students 
are lacking opportunities to 
do things for themselves.  
Changes in technology also 
mean that students spend less 
time doing tasks with their 
hands (creating, designing 
and building things) that 
require perseverance and 
problem solving skills.   
 

4. Learning: 
1. Staff development in 

understanding of Core 
Compentencies – Problem 
Solving, Personal 
Responsibility and Cultural 
Understanding 

2. Pro-D Project Based 
Learning 

3. Continue to work with both 
teachers and students 
planning IPAD activities 

4. Makers Day Research 
 

 

Taking Action: 
1. We will select 6-8 virtues / skills that we view as most 

effective to increasing student citizenship and focus on 
them throughout the year through classroom lessons, 
buddy activities, school-wide events and assemblies. 

2. Create as many learning opportunities as we can for 
students around leadership and problem solving in order 
to increase student ownership and encourage 
independence (examples include). 

a. IPAD Cart Management and IPAD ProD 
Participation 

b. Extended Makers Day 
c. Tower Garden Care and Maintenance 
d. Hot Lunch Program 
e. Staff working together to understand CC profiles 

and incorporate into daily learning and evaluation. 
 

 

Checking: 
 
1. Survey questions around leadership 

opportunities the students have had 
2. Survey questions around what types of 

opportunities students have had to 
direct and show their own learning  
 

 

CLES/BWCS
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1. Scanning: 
Do students feel connected to the 
school, their class and their 
learning? 
Are students feeling anxiety that 
gets in the way of their learning? 
Do students feel emotionally and 
academically supported at school? 
Are students recognized for their 
effort? 
Does staff have a true 
understanding of what life is like 
for students outside of school? 

 
 

2. Focusing: 
Our focus needs to be continuing to create an environment 
where students feels connected and to reduce the anxiety for 
students. We need to focus on the social and emotional needs 
of 
our learners by:  
Being mindful of our own actions in increasing student 
anxiety 
Teaching what causes anxiety or worry 
Teaching how to releave anxiety 
Teaching problem solving 
 
 

3. Developing a hunch:  
Perley students come from a 
variety of home situations.  Some 
dealing with poverty and 
substance abuse 
Overwhelming number of 
students do not get enough sleep. 
An increase in the number of 
primary students coming into 
school with anxiety issues. 
Social Media issues lead to a 
greater level of anxiety, which is 
often brought to and dealt with at 
school. 
Hunger impacts the learning of 
some of our students 
 
 

4. Learning: 
School based staff development 
around Mindfulness, Zones of 
Regulation, and strategies for 
decreasing anxiety or dealing with 
anxiety in students. 
Sharing resources amongst staff and 
other schools around brain 
development, anxiety and self 
regulation.   
Encourage staff to seek our Pro-D 
opportunities on their own about 
reducing anxiety and self-reguation. 
 

 

Taking Action: 
Continue to provide and expand upon the breakfast and snack programs for hungry students. 
Classroom teachers to meet with/interview each student early in the year to gain a better understanding of each child 
Develop a routine for regular communication between school and home to keep families informed 
Initiate or maintain class meetings 
Increase social media literacy and responsibility 
Continue to teach and strengthen understanding of the Zones of Regulation in primary grades. 
Provide time for grade group teachers to meet and plan to better meet the needs of all learners.  This will be even more 
important with Team Teacher model and establishing consistent routines and expectations for grade groups. 
Committing to one another about the goals in the growth plan. 
Sharing with one another about action taken over the course of the year. 

 
 

Checking: 
Observations 
Staff and School Based Team conversations 
Student surveys (beginning and end of year) 
Class achievement levels/FSA results 
Track behavior incidents – including those that are 
dealt with but not referred to the office. 
 

Judy Halbert and Linda Kaser 

Dr. D.A. Perley Elementary 2015-2016 
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Scanning: 
Hutton Staff is still committed to 
supporting the social and emotional 
needs of our staff and students for 
2015/16.  After a scan we felt that 
although we have seen 
improvements in connectivity we 
would like to continue to teach to 
goals that would decrease student 
anxiety, increase our school spirit, 
celebrate successes and thus 
positively impact student learning 
and connectedness. 
 

 

2015/16 
2. Focusing: 
Disruptive behavior 
Disconnectedness 
Diversity 
If we nurture the social and emotional needs of our 
learners, they will be more connected to the school 
and be more successful academically. 

3. Developing a hunch: 
We want to focus on the social emotional and 
the lack of connectivity but it is so broad we 
had to really focus our question. 
 
How will teaching and modelling respectful 
behavior and manners impact the connectivity 
and thus the social/emotional well-being of all 
our learners including staff and students? 
 
  

4. Learning:  
To support our 2014-15 
growth plan Hutton settled on 
a theme to teach and reward 
respectful behavior and 
manners school wide– The 
Principal’s 100 Club.  The club 
enabled us to support the 
growth plan in three essential 
ways to ensure the success of 
the 100 club: 
Individually by modelling and 
rewarding respectful behavior 
throughout the day 
everywhere by everyone; in 
the classroom by teaching to 
specific goals in order to 
deepen the understanding of 
our growth plan, and 
collectively as a school in 
which we celebrated and 
rewarded students at a 
broader level through the daily 
drawing of names and BINGO 
luncheons.  The three tiered 
approach was effective and 
we will expand on it this year. 

Taking Action:  
Hutton will continue to support our growth plan goals in a variety of ways. Collectively we 
will continue with the HAWKS program and the Principal’s 100 Club, & BIG and little 
buddies.  We would also like to add school wide/primary/intermediate assemblies to teach 
and demonstrate our monthly goals that support the growth plan.  We would like to learn 
more about Incredible Flexible You and Super Flex as well – two programs that support self 
–regulation in elementary schools.  We would also like to implement IPAD mentoring school 
wide and implement house teams to work on Genius Hour, Odyssey of the Mind, Maker 
Days & PBL in order to master differentiation and increase our support of our diverse 
learners to create more connectivity and learning. 
Individually teachers will continue to embrace ABED projects, academic field trips, DARE, 
Family Life, mindset and self-regulation.  We are also going to implement K/1 screening, and 
a K/1 self-regulation whole class program, develop and implement a diagnostic assessment 
battery and sensory resources and programs in order to support our SPED students more 
effectively.   All of which we hope will support our goal by creating enriching activities that 
foster more connected and engaged students.  

 

 

 
 

 

 

Checking: 
We will create a simple 
questionnaire (using the 
Social/Emotional as a guide) 
that staff students and 
parents (we hope) will take in 
September and then again in 
April/May and measure the 
change. 
We will keep track of the 
number of office referrals 
and see if there is a 
downward trend as the year 
progresses. 
Monthly we will observe and 
note the attitudes and see if 
they change the school 
culture in a positive way 
when we are teaching 
manners and respectful 
behavior. Our hope is 
vandalism, foul language, 
defiance, and non-
performance will decrease.  

JAHES
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1. Scanning: 
 
4School Community 

 Do students feel connected to 
their learning in a meaningful 
way? 

 
Reading 

 Are all readers able to flourish 
and grow regardless of their 
challenges and/or starting point? 

PBL 
 Could PBL support all 

grades/learning styles? 

 
 

2. Focusing: 
 
4School Community 

 How can we use this 4-school model to continue to grow connectedness in 
our learners? 

Reading 
 How is screening our readers enabling us to understand the strengths and 

challenges that our readers encounter? 
PBL 

 Would PBL increase higher engagement/independence in all learners? 
 

3. Developing a hunch: 
4School Community 

 If we continue to promote 
intentional interaction 
between schools will it 
promote growth in 
connectedness? 
 

 Reading 
 Will explicit teaching of 

reading strategies help 
students be self aware of 
their reading strengths and 
challenges?  

PBL 
 If all classroom teachers 

commit to a PBL framework 
of the same one subject per 
term, will it ultimately 
support teacher 
understandings? 

 
 Understanding our circle of 

courage individualized 
learning plan experience 
and grow it to include 
reading . 

4. Learning: 
 
4School Community 

 4school Professional 
Learning Community coming 
together to support one 
another  

Reading 
 Continued relationship with 

reading consultant 
 Continued participation in 

changing readers – district 
initiative 

PBL 
 4School Professional 

Learning Community 
 have representation on 

district Inquiry team 
 

 

Taking Action: 
 
4School Community 

 Grow a 4 school common calendar 
 Student profiles (survey connectedness) 
 Report cards 

Reading 
 Individualized student reading profiles (create goals, 

student understand their personal scores) 
 Promote/model love of reading 
 Primary/Intermediate reading initiatives 

PBL  
 Support teacher focus on PBL 

 
 
 

 

Checking: 
 
4School Community 
 

 Greater level of connectedness 
 
Reading 
 

 Increased achievement in reading using 
our screening tool 

 Greater level of reading for enjoyment 
 Greater level of teacher understanding of 

reading levels and the components of 
reading 
 

PBL 
 Increased learning 

engagement/independence 
 Greater level of teacher understanding 

Agenda



School District No. 51 School Growth Plans 2015 - 2016 

School Topic 

 Social 
Emotional 

Correctedness 

Self 
Regulation 

Social 
Responsibility 

Grit Writing 
Project  
Based 

Learning 

Big White 
Community 
School 

  x  x  

Beaverdell 
Elementary 
School 

x     x 

West Boundary 
Elementary 
School 

x     x 

Midway 
Elementary 
School  

x     x 

Boundary Central 
Secondary 
School 

 x     

Greenwood 
Elementary 
School 

x     x 

Hutton 
Elementary 
School 

x      

Grand Forks 
Secondary 
School 

   x x   

Perley 
Elementary 
School 

x  x    

Walker 
Development 
Centre 

x     x 

Christina Lake 
Elementary 
School 

 x x    
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Summer is a busy time for the Maintenance, Custodian and Technology Departments.  They 
work throughout the summer months to ensure that our schools are up and running for the 
first day.  We appreciate all the time and effort they put into their jobs to keep our District 
running so efficiently. 
 
Maintenance Projects  
The following maintenance projects were done over the summer months: 
 

Grand Forks Secondary School 

 Boiler upgrade 

 Hoist Inspections 

 Fire system inspections 

 Renovated bathroom in boys change room 

 New paint on lockers and hallways 

 New stair grips in stairwell in the middle of school 

 Painted and reorganized Art Room and Auto Shop 

 Installed new equipment in Woodshop 

 Installed sound system in Auditorium 
 

D.A. Perley Elementary 

 New carpet in Music portable 

 Relocated AbEd room to Perley Playstation and expanded the Special Ed room 

 Removed hut and old shed 

 Renovated men’s staff washroom 
 

J.A. Hutton Elementary 

 Removed old Music and Storage portables and relocated the newer portable replaced in 
the technology fire in 2011 

 Carpeted and set up the interior of the moved portable for the Music room 

 Replaced flooring in kindergarten room 
 

Christina Lake Elementary 

 Renovated the Nutrition room and created a Health room 

 Replaced a roof top unit 

 Replaced flooring in the change rooms 
 
Boundary Central Secondary 

 Removed a wall to expand the Principal’s office 
Agenda 
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4-Schools (Midway, Greenwood, West Boundary Elementary) 

 Renovated kitchen at Midway Elementary 

 Painted primary area at West Boundary Elementary 

 Painted cupboards and classrooms at West Boundary Elementary 

 Re-carpeted West Boundary Elementary staffroom 
 
Big White Community School 

 Added a classroom at Big White 
 

General Work 

 Classroom upgrades & changes such as removing or adding shelves, whiteboards and 
outdated resources throughout the District 

 Small cement work jobs 
 
Technology Department 
The technology department has been busy with the 
following: 
 

 Processed (cleaned, reimaged) all teacher laptops 

 Renamed all staff user login accounts 

 Ordered and configured two (2) iPad carts (JAHE and 
DAPE) 

 Installed additional wireless access points at Hutton 
and Perley for new carts 

 Split student and staff server storage partitions to 
secure and segment file storage 

 Started consultation with PLNet for planning of the 
Next Generation Network  

 Started provisioning Office 365 software for staff and students 

 Assisted the City and Ministry of Forests during the fire, ensuring the technical services 
were addressed to carry out the operations they needed during this time of emergency 

 Energywise Power Management was installed to save power 

 Upgrade to Windows 8 at both Secondary School labs 
 
Finance 
 
The audit was done in July.   The auditors will be presenting the financial statements at the 
September meeting. 
 
Lynn Heriot, Payroll Administrator, processed Records of Employment for ten month support 
staff, Teachers on Call as well as teachers who had temporary assignments. 
 
The next District expenditure report will be presented at the November Board Meeting. 
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